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AQUADAPT-Mekong  

Climate Adaptation and Innovation in Mekong Aquaculture 
 
 

AQUADAPT-Mekong 4th Workshop Report 
 

11-12 July 2019, Chiang Mai, Thailand 

 
Summary 

This report summarizes the activities, presentations and discussions arising from the fourth workshop of 
AQUADAPT-Mekong; a research project on climate change adaptation in the aquaculture sector in the 
Mekong Region (Vietnam, Cambodia, Lao PDR, Myanmar, and Thailand). The workshop took place in 
Chiang Mai, Thailand, 11-12 July 2019. The main purpose of the workshop was to review the regional 
results of the Facebook groups experiment; to exchange information and plan the aeration innovation 
activities; and to jointly evaluate the progress of the project thus far. Team members from all partner 
countries attended the workshop, including Thailand (5), Cambodia (3), Vietnam (4), Laos (3), and 
Myanmar (3). Also in attendance were members of the Steering Committee (3), the Coordination Unit (5), 
and a Senior Program Officer from IDRC, Canada.   
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Session 1. Regional results of the Facebook groups experiment 
 

 
 
In the first session of the workshop, Dr. Louis Lebel presented the regional results of the moderation style 
Facebook experiment and the results of the exit survey. He started by thanking everyone for their work 
and input, and said that it is a risky innovation that we ran for 10 weeks. He mentioned that his goal now 
is to give an initial analysis of the regional data collected from the five participating countries. He 
emphasized that this analysis is of the regional work only, and that he did not yet look at the local posts 
per country.   
 
During the first part of his presentation, Dr. Louis discussed the effects of facilitation style on engagement 
with standard posts, i.e. the difference between the deliberative and the authoritative style. He did this 
by sharing interesting statistics and showing insightful charts. For several different topics he tried to show 
and interpret the differences in results between the five countries. He stipulated that it was very 
important to look at interaction also, and not just at the treatment or the country. In addition, he clarified 
that this is the reality and that the differences between the countries are in most cases relevant and 
require interpretation and attention.  
 
He then continued his presentation by showing the effects of being included in a Facebook group and the 
effects of facilitation style on the individual perceptions of the following topics: recent learning about 
climate-related risks; sense of community; knowledge of climate risk management options; and intentions 
to manage climate-related risks. Again, he supported his story with insightful statistics and charts.   
 
In the next part of his presentation, Dr. Louis shared some interesting numbers that represented the 
suggestions of participants of the experiment on future operations of the Facebook groups. It became 
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clear that 92% suggested more members, 68% suggested more frequent posts, 50% suggested longer 
posts, 35% opted for shorter posts, and that a total of 100% suggested that the Facebook groups should 
continue after the experiment is finished.  

 
 
During the last part of Session 1, Dr. Louis recommended to go through the following 4 questions together 
as a group:  

• What was the engagement like for local posts? 
• How did engagement differ among types of posts? 
• Post-experiment: what has happened to the Groups? 
• How do our DoF-colleagues evaluate the usefulness of Groups? 

Guided by these 4 questions, an interesting discussion followed in which each of the country teams shared 
their thoughts and their experiences on their specific situation. It became apparent that there are quite 
some differences between the countries, but also several similarities.   
 
Following this discussion, Dr. Louis said that as a follow-up to this workshop, Mr. Boripat will send 
everyone a set of questions about their local posts in order to do another broad analysis. He said that it is 
the job of the Coordination Unit to then compare the results between the different countries. The 
Coordination Unit also promised to follow-up after the workshop by asking who would be the co-authors 
of the research papers. Dr. Louis finished by urging everyone to not stop here, but keep on doing anything 
they can that has proven useful from our evaluation.  
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Session 2. Aeration innovation activity  
 

 
 
In this session, each of the country teams took turns to present and give the group an update about their 
aeration innovation activities. During these presentations, they all gave extensive and detailed 
information on what they had learned so far from the interviews with different stakeholders. They made 
a distinction between these different stakeholders, such as: farmers, businessmen, academics, and 
experts, since they all have varying perspectives. They explained what type of information they received 
from which type of stakeholder. In addition, they also explained the different types of aeration 
technologies they came across, and for what kind of farmers and culture systems they are used. This was 
often followed up by an explanation about how their chosen aeration techniques work, along with ideas 
about development, potential barriers, and how to promote adoption of the chosen technique. In the 
second part of their presentations, each country team notified the group about their plan and status 
regarding the aeration follow-up survey. Topics that were discussed included: the chosen aeration 
technology; the user group; site selection; the time frame; farming models and sample sizes; the progress 
of the survey; expected respondents; and preliminary results.   
 
In-between and after the country presentations there were fruitful discussions with country teams sharing 
experiences and asking about each other’s situations to learn from each other. An example was a valuable 
exchange between Myanmar and Thailand about using solar panels and batteries in combination with 
aeration. Dr. Louis noted that this is exactly what our project is supposed to be doing: to facilitate 
innovation. He said that rather than re-inventing the wheel, we can learn from each other and share 
findings across countries and places. He said that the coordination team would therefore also be very 
happy to help bring people from one country to another to help each other with their cases.  
 
Another point that was brought up by Dr. Tuantong regarded the use of hardcopy versus a tablet to do 
the surveys. He and Dr. Phouvin stated that their teams prefer to use them half-half. Dr. Louis answered 
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that the overall experience is that working with tablets saves a lot of time for closed questions. He 
therefore discouraged using hardcopy, although he understood the need to take notes for open questions. 
He therefore opted for a hybrid system where the survey questions are answered on the tablet, but the 
notes are taken in a field-notebook on the side. He finished by saying that these notes, just like pictures, 
can be added to the tablet data afterwards. 

  
 
A topic that came back several times during this session was understanding how innovation development 
and adoption happens. Dr. Louis encouraged the teams to make case studies of interesting new 
technologies that they come across. He added that even just identifying technologies that are taking place 
is already very useful for our project. He explained that we are trying to look for insights: how innovation 
occurs in the aquaculture sector; and that even if we won’t work with it, it helps us to understand how 
adoption happens. He continued by saying that he realized that we need more structured case study 
reporting to draw these lessons more clearly, and that he will follow up with questions to structure this. 
He furthermore specifically stated that he also wants to hear about each country team’s cases, instead of 
just other cases, as those will be the most helpful for our project and the most in-depth. A great example 
is Vietnam with their transition to the 2-stage process, which was an idea of their Partner Leader Dr. 
Phuong, and was then taken up by someone else. Dr. Louis explained that this is very interesting for our 
project, and that we can learn a lot from this. 
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Session 3. After the aeration follow-up survey  
 

 
 
The third session was opened by Dr. Louis by sharing some reminders of why we are doing what we are 
doing. He noted that during the Da Nang workshop, as a group we developed a protocol for the aeration 
study. The preparatory interviews with relevant stakeholders were an important first step and he said 
that we made some good progress on that. The next step was the follow-up survey, which is what we 
talked about during the second topic of this workshop. He continued by saying that during this session, 
he wants everybody to think of the tasks after that, namely: technology assessment, dissemination, and 
demonstration. He explained that questions that should be answered for those points are for example: 
“how do we know if the technology is worthwhile? And if it is worthwhile, how are we going to spread it 
out? And how can we demonstrate the successful innovation?” He added to keep in mind that the 
situation per country might be quite different. Dr. Tuantong then invited each country to split into groups 
and draft their plans on a flipchart.  
 
After each team had drafted their plans, the group came back together and gathered around each country 
board for the presentations. It became clear that every country team had thought their plans through 
quite well, all with their unique approach suited for their specific situation. What was also interesting to 
note is that the Vietnam team changed the order of the dissemination and demonstration tasks to better 
suit their situation, and that the Myanmar team even took a completely integrated approach where the 
three tasks are intertwined rather than executed separately. After each country presentation, an 
interesting discussion followed, and useful feedback was given by the other teams.  
 
As a response to the round of presentations, Dr. Louis wanted to share a few of his thoughts. He said that 
despite having done great work with coming up with a plan, he thinks that all the groups are in danger of 
trying to do too much. He then instructed each team to write up their plans properly by Monday. He 
explained that the three tasks should all be completed in 6 to 8 months, so to also consider time 
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constraints. He added that each group should be aware of their budget constraints as well, and if they 
have any issues with costs, they should tell him and make their case. He then stipulated that we can’t do 
everything, but that we should at least do some parts well and focus on the innovative parts. He clarified 
that the current plans are good ideas, but that we need to prioritize, because it might be too much to 
handle. Dr. Louis concluded the session and also the first day of the workshop by thanking everybody for 
their inputs that day and for coming well prepared. 
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Session 4. Proposed aquaculture app in Myanmar  

 

 
 
Dr. Louis opened the second day of the workshop by saying that we will start the morning by going over 
the progress of the smartphone app of the Myanmar team. This topic was started by a presentation from 
the Myanmar Partner Leader, Dr. Khin Maung Soe. He stated that we are now halfway through the project, 
that we have done a lot during our journey so far, and that the completion of our project is getting closer 
and closer. 

 
During the first part of his presentation, he gave a clear overview of the fisheries sector in Myanmar. 
Topics that were covered included the role of aquaculture in the country, the different fisheries 
institutions that are present in Myanmar, and the potential and challenges of aquaculture development 
in Myanmar. He also explained what the Myanmar team learned so far from the AQUADAPT project, and 
specifically the ICT application to support aquaculture extension in Myanmar. He furthermore shared 
valuable insights on capacity building, and how the Greenovator pioneers organized numerous amounts 
of farmers all over the country.  
 
For the next part of his presentation, he began by saying that there are excellent and outstanding 
agriculture apps in Myanmar, including the Greenway app. However, he then explained why there is a 
need of a new ICT application, namely an information sharing and networking platform specifically for 
aquaculture in Myanmar. He followed his explanation by sharing a list of clear objectives and how to 
implement them to accomplish that idea, but he also requested backup from Coordination Unit (USER) 
and the AQUADAPT-Mekong teams to make it happen. Dr. Khin Maung Soe concluded his presentation 
by sharing a list of ten features that will at least be included in the proposed aquaculture app in Myanmar. 
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Co-founder of Greenovator, Ms. Yin Yin Phyu, thanked him for the presentation and opened the discussion 
by inviting the participants to comment. The first question that popped up was to clarify if this new app 
would replace the fisheries module in the Greenway app. It was then established that that module would 
still be continued, but that another app specifically for aquaculture will be created in addition. After that, 
an interesting discussion followed on the fact that there are many different features proposed for the new 
app, and how the data input will be taken care of to keep everything up to date. A topic that came up 
during that discussion is how the application team will be payed and how they can keep a neutral position 
in the case that they are funded by business sponsors.  

  
 
What followed next was a lively discussion on ownership of the app and the sustainability that comes with 
it. There were a few opposing viewpoints with quite strong ideas on whether it should be business or 
government owned and why. It was opted that all perspectives should be taken into account and that all 
options should be considered. However, the Myanmar team already seemed to have a very clear idea why 
they want the app to be government owned, rather than making it a business application. Dr. Louis 
concluded that specific discussion by saying that the most important question here is: “how do we sustain 
an activity?”. He added that if they have a sustainable model, they should go for it. And otherwise it is 
important to make comparisons between different options.  
 
At the end of the session, Dr. Louis made some important notes for the team to take home. He said that 
he is very much interested in the story behind this app: “why is it so useful and successful in Myanmar as 
opposed to other countries?”. He explained that we are learning by doing, and that this also holds true 
for the other country teams. He stated that it is therefore important that we document our stories, so 
that we can learn and understand how the innovation process works, and what the barriers and obstacles 
are. He made the observation that most things fail at the first try, but that from modifications and learning 
by doing is where we can draw important lessons. 
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Session 5. Project assessment: ICT innovation  
 
Dr. Louis opened the next topic and said that we are now going to evaluate activity 2.1: what have we 
achieved and what still needs work? The promised outcome for this activity is as follows: “Knowledge 
about climate-related risks and their management increased in target areas as a result of innovations 
in the use of ICT.” He explained that each team is going to assess and evaluate this activity by using the 
table on their boards that is laid out for them. The reason that Dr. Louis decided to cut it up in pieces, is 
that the promised outcome is quite big. So instead of looking at this as a whole, each of the teams is 
invited to write down and reflect on: 

• inputs  
• activities  
• outputs  
• outcomes 
• actions  
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After the introductory talk in which Dr. Louis explained each of the reflection points, the country teams 
separated, and each team went to their own board. There they discussed their ideas quite intensively and 
along the way filled in their different board sections with written cards. Once everyone was finished, each 
of the country teams presented the results of their assessment. All the workshop participants gathered 
around each country board during those subsequent presentations.  
 
After the country presentations, Dr. Louis shared some general insights that he extracted from this 
session. He thanked everyone for trying, but admitted that not every team understood the assignment 
the same way. He continued by saying that there were a few noteworthy points to share with the group. 
Firstly, he said that it is important that we evaluate our outcomes, and that even though we did it 
differently from each other, at least everyone learned from it. Secondly, he said that he had the 
impression that everyone is already thinking about the next platform, or the next step, but that we have 
not learned enough yet from our current Facebook experiment. So before thinking about a follow up, we 
need to make sure that we know our lessons learned and think carefully first. He then apologized for not 
being clear enough about the execution of this evaluation, and opted that it would be a good idea for each 
team to re-do this exercise and to think more carefully about the target their team set and what they 
learned.   
 
During the last part of this session, Dr. Louis wanted to take some time to go over some things that still 
needed to be done, i.e. the immediate next steps for the project. Several points were named and 
explained, both for the Coordination Unit, as well as the individual partner teams.  

 

 
He concluded the session by sharing two longer-term next steps. First, is for everyone to decide who is 
going to co-author which journal article; and the second, is for everyone to start thinking about activity 
2.3. He clarified that we need to prepare this for the next meeting, so that we have a draft plan and can 
showcase a proposal in Cambodia. He mentioned that we can’t expect the partner leaders to do 
everything, and that the work should be divided between several different people. 
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Session 6. Steering Committee meeting 
 

 

Dr. Louis opened the Steering Committee (SC) meeting by thanking everyone for their effort and their 
input during the workshop. He explained that most of the SC-members unfortunately were not available 
for this workshop, but he added that at least all the partner leaders attended, so that we therefore will 
have a short meeting that is open to all participants, rather than a closed meeting. He continued by saying 
that this SC-mini meeting is to see if there are any organization or management issues, and that everyone 
is invited to be totally open and honest. Each of the country teams then took turns to express some of 
their thoughts.   
 
Thailand 
Dr. Tuantong started off on behalf of the Thai country team by saying that everything in terms of 
coordination and management has been good so far. He had no comments in regards to that. However, 
he did have another type of request or suggestion. He said that he would like the USER-team and the Thai 
country team to coordinate together with Dr. Oopatham to go to Department of Fisheries (DoF) to inform 
them of our AQUADAPT activities. Dr. Louis replied that this would indeed be very important and also 
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doable. He added that they have been able to meet with Thai and Myanmar senior officials in the past, 
and with the help of Steering Committee Chair, Dr. Oopatham, it is quite possible to meet with senior 
members of the DoF. Hence, he therefore agreed that they should do it. 

 
Laos 
Dr. Phouvin from the Laos team mentioned that the communication with and support from the 
coordination team has been good. He also added a request regarding a strategy to create policy impact. 
He explained that Laos does not have a Department of Fisheries, but that they do have another 
department that works on agricultural extension. He therefore wanted to invite the Coordination Unit to 
come to a workshop in Laos where they would have the chance to invite this department to introduce 
them to our project in the hope that they will join us. Dr. Louis answered that the USER team would be 
happy to go there, and that it would even be possible to invite people from the other country teams. He 
encouraged the Laos team to design such an event and set a date.   
 
Vietnam 
Dr. Phuong from the Vietnam team said that they had a bit of a problem with selecting farmers for the 
Facebook groups, but that it worked out in the end. Another important obstacle that they faced was 
transferring the Facebook groups to the Department of Fisheries. He explained that the reason for that is 
that Vietnam doesn’t have a Department of Fisheries at a provincial level, but that they just have 
departments for agriculture, livestock and rural development. Therefore, they only have a very small 
number of people who are specialized in and working on fisheries. He finished by saying that in terms of 
policy impact, they will try to develop something from their study and try to transfer that to the local 
people and local authorities through different channels.  
 
Cambodia 
Ms. Hap Navy started by saying that the coordination and management of our project has been good. She 
then continued by saying that one of their current obstacles is related to the sustainability of the Facebook 
groups. She noted that they don’t think they can transfer the groups in Cambodia, but that they will keep 
it and work closely with the aquaculture department research stations. She furthermore said that she is 
not sure yet about future problems and obstacles, but that it would be a good idea to focus on 
sustainability of the project after it finishes, and that it would be important to link with the private 
aquaculture sector.   
 
Ms. Kaing Khim added that their country team is already working with the government and the research 
institute, so that it is therefore not difficult for them to hand over the project activities to the Fisheries 
Administration. She also stipulated the necessity of policy impact documentation, as aquaculture 
development in Cambodia is very important. For this development, they need to see how the results from 
our project will work out, and that this documented output from our project would prove to be very 
useful. She noted that this especially holds true for the innovation of Facebook groups and also the 
mitigation of climate risks by using aeration to better manage aquaculture in Cambodia.   
 
Myanmar 
Dr. Khin Maung Soe observed that so far everything has been going well. He said that both their vertical 
relations with the government and their horizontal relations with Greenway are good. He continued by 
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saying that the willingness in Myanmar is not the problem, but that their main problem is too little 
capacity.   
 
Furthermore, he also mentioned that in terms of policy impact strategies, it is normal to have differences 
from country to country. He explained that this is the nature of working with different countries. He 
continued by saying that we should not just think within the time-frame of our project, but also how to 
continue afterwards, and that we should take responsibility to hand it over after the project has finished, 
so that it keeps going on. He stipulated that we should take into account that each of our countries has 
different institutions and departments, and therefore different ways to extend the policy drives to reach 
the government level. He added that he thinks the workshop idea in Laos is a very good way to inform the 
relevant institutions, and to make them ready for the future, so that they can sustain and continue our 
project.  
 
Final words  
After all the country teams had shared their thoughts, Dr. Mélanie Robertson from IDRC thanked all the 
participants for their hard work. She said that she had learned a lot during this workshop and that she is 
very impressed by this ambitious project. She added that it is always very rewarding to meet the people 
with whom they are working, as those people are the ones that are making a difference. She also 
mentioned that it is always great and useful to see a project up close, rather than far away from Canada. 
She finished by thanking everyone for their warm welcome and for their patience with her, and said she 
can’t wait to attend the next workshop.  
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Session 7. Field trip to Maejo University  
  
In the afternoon, all workshop participants were driven 
to Maejo University, Chiang Mai. After arrival, the group 
was first welcomed in a meeting room by Dr. Chanagun 
Chitmanat. He gave an introductory talk during which 
he showed a videoclip about the Faculty of Fisheries 
Technology and Aquatic Resources. Topics that were 
covered in the video included history, their mission, 
staff, research, academic service and extension, and 
student affairs. After this, Dr. Chanagun explained what 
he is going to take the group for a tour around the 
faculty.  
 
The first project that the participants visited was seabass culture. Interesting aspects that were shown 
and explained were, for instance, their greenhouse, oxygenating techniques, an aerator attached to a 
solar panel, and a future biofloc project. The next stop of the tour was a student program. In this program, 
students participate in growing vegetables and culturing several species of fish and frogs in exchange for 
study tuition. The last stop of the tour that took place outdoors was another greenhouse, but this time it 
concerned organic tilapia culture. It was explained what can and can’t be done in order for it to deserve 
the name ‘organic’, followed by some details on fish and animal welfare. After that, the participants went 
inside the faculty building where they were welcomed by 
Dr. Aphinun, who showed the group around the Maejo 
Aquatic Natural Resource Museum, where an impressive 
collection of aquatic animal remains were showcased. He 
enthusiastically answered any questions the participants 
had, and also shared remarkable details about their 
collection. 

At the end, the group gathered again in the meeting 
room where participants had the opportunity to ask 
any last questions. After this discussion, Dr. Tuantong 
thanked Dr. Chanagun and Dr. Aphinun very much for 
their time and effort on behalf of the whole 
AQUADAPT team. Dr. Aphinun was also very kind to 
offer the Laos team a set of academic books on 
aquaculture, as they are now starting up their own 
aquaculture department at the National University of 
Laos. Lastly, Dr. Chanagun concluded the afternoon 
by saying that there will be three relevant 
conferences next year hosted by Maejo University 

and that everybody from the AQUADAPT team is invited.  
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Appendix 
 
Participants of the 4th AQUADAPT-Mekong workshop in Chiang Mai, Thailand 
 

 
Dr. Louis Lebel 

Project Leader (USER) 
louis@sea-user.org 
llebel@loxinfo.co.th 

 

 
Dr. Phimphakan Lebel 

Research Fellow (USER) 
phimphakan@sea-user.org 

 

 
Mr. Boripat Lebel 

Project Coordinator (USER) 
boripat@sea-user.org 

boripatlebel@gmail.com 
 

 
Mr. Chatta Duangsuwan 

Research Assistant (Thailand) 
kaychatta@gmail.com 

 

 
Mrs. Lenore Sturm 
Note taker (USER) 

lenore@sea-user.org 
lenoresturm@gmail.co

m 

  
Dr. Khin Maung Soe 

Partner Leader  
(Myanmar) 

m.khin@cgiar.org 

  
Dr. Kyi Thar Myint 

Innovation Facilitator 
(Myanmar) 

kyithar.myint.dr@gmail.co
m 

  
Ms. Yin Yin Phyu 

Innovation Facilitator 
(Myanmar) 

yphyu@greenwaymyanmar.or
g 

 
Dr. Tuantong Jutagate 

Partner Leader 
(Thailand) 

tuantongj@gmail.com 
 

 
Dr. Amornrat Rangsiwiwat 

Innovation Facilitator 
(Thailand) 

rangsiwiwat.a@gmail.com 
 

 
Mr. Niran Warin 

Research Assistant 
(Thailand) 

niranwarin5@gmail.com 
 

 
Mr. Rueangrit Hanmontree 

Research Assistant (Thailand) 
h.rueangrit@gmail.com 

 
Dr. Nguyen Thanh 

Phuong 
Partner Leader 

(Vietnam) 
ntphuong@ctu.edu.vn 

 

 
Ms. Quynh Anh Nguyen 

Innovation Facilitator 
(Vietnam) 

anh.quynh.nguyen@gmail.co
m 

 
Mr. Vo Nam Son 

Innovation Facilitator 
(Vietnam) 

vnson@ctu.edu.vn 
 

 
Mr. Nguyen Do Quynh 
Innovation Facilitator 

(Vietnam) 
ndquynh@ctu.edu.vn 
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Ms. Hap Navy 
Partner Leader 

(Cambodia) 
hapnavy@yahoo.com 

 

 
Ms. Kaing Khim 

Innovation Facilitator 
(Cambodia) 

kaingkhim@online.com.kh 
 

 
Mr. Sobot Soth 

Research Assistant 
(Cambodia) 

sobothjupiter@yahoo.com 
 

 
Dr. Phouvin Phousavanh 

Partner Leader (Laos) 
phousavanh_win@yahoo.com 

 

 
Ms. Anousone 

Sisouvong 
Research Assistant 

(Laos) 
sisouvonga@yahoo.com 

 

 
Mr. Santhi Khonedavong 
Research Assistant (Laos) 

toum9952@gmail.com  
 
 

 
Dr. Mélanie Robertson 
Senior Program Officer, 

IDRC (Canada) 
mrobertson@idrc.ca 
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The workshop agenda 
DAY 1 Agenda Items 
0900-1000 S1. Regional results of the Facebook groups experiment 

Facilitator: Nguyen Thanh Phuong 
Presenting: Louis Lebel 

• Analysis of data collected from the five countries (40 min presentation 
+ 20 min discussion) 

o Performance of Authoritative vs Deliberative posts 
o Differences between countries 
o Lessons learnt 

 
1000-1030 S2. Aeration innovation activity 

Facilitator: Kaing Khim 
Presenting teams: Thailand 

• Each country team presents an update about their aeration activities 
(20 min presentation + 10 min discussion) 

o What information was gathered from the in-depth interviews 
with stakeholders (farmers, businesses, experts)? 

o Did you come across any interesting aeration technology? 
o What is the plan and status of the aeration follow-up survey? 

 
1030-1100 Break 
1100-1200 S2. Aeration innovation activity (continued) 

Facilitator: Kaing Khim 
Presenting teams: Laos, Vietnam 
 

1200-1300 Lunch 
1300-1400 S2. Aeration innovation activity (continued) 

Facilitator: Kaing Khim 
Presenting teams: Myanmar, Cambodia 

 
1400-1500 S3. After the aeration follow-up survey 

Facilitator: Tuantong Jutagate 
Mode: Flip charts  

• Each country draft plans for the next three tasks after the follow-up 
survey, according to the aeration activities proposal: 

o Technology assessment 
o Dissemination 
o Demonstration 

 
1500-1530 Break 
1530-1700 S3. After the aeration follow-up survey (continued) 

Facilitator: Tuantong Jutagate 
Presenting teams: Thailand, Vietnam, Cambodia, Myanmar, Laos 

• Each country presents their plans to the whole group (10 min 
presentation + 5 min discussion) 
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DAY 2 Agenda Items 
0900-0930 S4. Proposed aquaculture app in Myanmar 

Facilitator: Yin Yin Phyu 
Presenting: Khin Maung Soe 

• Plans for an aquaculture-specific mobile application in Myanmar (20 
min presentation + 10 min discussion) 

 
1000-1030 S5. Project assessment: ICT innovation 

Facilitator: Louis Lebel, Boripat Lebel 
Mode: Flip charts, cards 

• Each country team reflects on the ICT innovation activity in terms of: 
o Inputs 
o Activities 
o Outputs 
o Outcomes 
o Actions 

(Note: can continue to do this task during the break) 
 

1030-1100 Break 
1100-1130 S5. Project assessment: ICT innovation (continued) 

Facilitator: Louis Lebel, Boripat Lebel 
Presenting teams: Myanmar, Laos, Thailand, Vietnam, Cambodia 

• Each country team presents their assessment (4-5 min) 
• Project Leader concludes project assessment (10 min) 

 
1130-1200 S6. Steering Committee meeting 

Facilitator: Khin Maung Soe 
• Comments about performances of country teams  
• Obstacles moving forward 
• Strategies to create policy impact  
• Other suggestions and concerns 
• Concluding remarks 

 
1200-1300 Lunch 
1330-1700 S6. Field trip 

Facilitator: Chanagun Chitmanat 
• Visit Maejo University to see interesting aquaculture projects 
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