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AQUADAPT-Mekong  

Climate Adaptation and Innovation in Mekong Aquaculture 
 

AQUADAPT-Mekong 5th Workshop Report 
 

16-17 January 2020, Siem Reap, Cambodia 

 

Summary 
This report gives a summary of activities, presentations, and discussions from the fifth workshop of 
AQUADAPT-Mekong; a research project on climate change adaptation in the aquaculture sector in the 
Mekong Region (Cambodia, Laos, Myanmar, Thailand, and Vietnam). The workshop was held in Siem 
Reap, Cambodia, on 16-17 January 2020. It aimed to exchange information about the aeration innovation 
activities in the five partner countries; to plan the risk sharing innovation activities for Year 3 of the 
project; and to evaluate the progress of the project thus far. A total of 33 participants from all partner 
countries attended the workshop, including Cambodia (7), Laos (4), Myanmar (4), Thailand (4), and 
Vietnam (5). Also in attendance were members of the Steering Committee (2), the Coordination Unit (4), 
Siem Reap provincial DOF officials (2), and an academic from the Royal University of Phnom Penh (1).   
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Session 1: Aeration innovation activities  
At the opening session of the workshop, Ms. Hap Navy, Nodal Partner Leader from Cambodia, gave 
opening remarks and welcomed all partner countries. She addressed the importance of aquaculture 
sector in Cambodia and its contribution to national economic development. Following this, Mr. Chu Thai 
Hoanh, AQUADAPT-Mekong Committee member, presented the agenda and expectation of the 
workshop. 
 
In the first session of the aeration innovation activities presentation, Mr. Phouvin Phousavanh, Nodal 
Partner Leader from Laos, presented aeration innovation activities and first draft results from field survey.  

He started by presenting survey 
methodology, which included 
site selection, sample selection, 
and data collection. He stated 
that regarding the context of Lao 
aquaculture, aeration innovation 
system should be based on type 
of aquaculture practices and 
available material in the location. 
Since the results of the survey 
were still in the progress of 
analysis, his team could not 
suggest which kind of aeration 
innovation system best suits the 
farmers. He added that the 
critical challenge of his team is 
data analysis methods, because 

data was collected from different times and locations. 
  
Prior to showing aeration innovation video, Dr. Louis suggested that time and duration of experiment 
might affect the results of the experiment. He mentioned that the experiment was conducted with low 
density fish stock. This might be another factor affecting the results. Also, Dr. Oopatham commented that 
data should be compared between pond with aeration system and pond without using aeration system. 
Dr. Haonh added that fingerlings are also important for experiment. He suggested the Laos team to 
consider which experiment can be improved? What are the benefits for farmers? During the presentation, 
Mr. Michael also asked are there any effects on experiment if temperature changes? Finally, Dr. Louis 
suggested the Laos team to consider 24-hour observation so that the team could see how different 
conditions affect the results of the experiment, as well as to take more measurements. 
   
Before the Vietnamese team presented their results, Dr. Louis suggested that experiments should not 
focus only one methods. Instead, they should try different innovation activities because this project is 
about innovation. Dr. Phuong presented the results from his aeration innovation experiment. The 
Vietnamese team was interested in an aeration model that is environmentally friendly, economical, 
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efficient, and the materials available in the region. He mentioned that Vietnamese team introduced new 
aeration tools and will conduct experiment in the near future. During his presentation, Dr. Phuong stated 
that challenges of experiment in Vietnam is due to extended dry season, lack of water, and saline water 
level. These factors affected the results of the experiment.  
 
Dr. Hoanh further explained why Vietnamese farmers have been applying aeration systems with shrimp 
farm. He mentioned that shrimp farm has been providing high profits for Vietnamese farmers. Dr. Hoanh 
stressed that not all farmers can apply aeration systems. Mr. Michael asked if changes in saturation and 
oxygen affected farming or shrimp life or quality? Following this question, Dr. Khin Maung Soe, Myanmar 
team leader, asked if the innovation is cost effective or not? And which one is the best for farmers? Are 
there different effects in terms of different innovation systems? He suggested that aeration systems may 
be applied to different fish species as well. Ms. Navy shared that Cambodia has three different aeration 
practices. 
  
The next presentation was conducted by Myanmar partner leader, Dr. Khin Maung Soe, sharing the results 
of experiment from Myanmar team. During his presentation, he gave a brief summary of survey 
methodology, key findings, and 
aeration innovation systems in 
Myanmar. From the results of 
the survey, he observed that 
providing excess feed might be 
one of the root causes for water 
quality deterioration. Dr. Soe 
mentioned that based on 
Myanmar experiment, aeration 
should be put on the surface of 
water. Thus, it could increase 
level of oxygen in pond and 
reduce fish stress. He suggested 
that innovating aeration systems 
should deem cost-effectiveness, 
fish growth, and conditions of using the aerator. At the final stage of the presentation, he showed an 
aeration innovation video, which illustrated what they have done so far as part of aeration intervention 
activities.  
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At the end of his presentation, Dr. Louis asked that based on training programmes, what are some good 
lessons learnt? Addressing this question, Dr. Soe stated that capacity training programmes have been 
attracting farmers’ interests because they could gain better profit from the new innovation. Then Dr. Louis 
shared his experience about new innovation in Thailand, whereby some farmers were not interested and 

did not want to try new 
innovations. During this 
discussion, Mr. Michael 
explained that providing training 
to farmers might be an effective 
way to attract them to 
participate and adopt new 
innovations. However, Mr. 
Michael and Dr. Louis agreed 
that cost-effectiveness of new 
innovations might affect 
farmers’ decision to apply such 
new innovations. Dr. Hoanh 
agreed that demonstration 

should be good way to motivate new farmers to try new innovations. Dr. Soe added that it is very 
important, as it links to sustainable development. Dr. Louis suggested that pushing new technology is 
good, but need to make sure it works for farmers.  
 
The next presentation was by Dr. 
Tuantong Jutagate, Partner 
Leader from Thailand, who 
presented his team’s 
experimental methodology and 
results from the survey. The 
content of his presentation was 
similar to previous partner 
countries. Dr. Tuantong stated 
that it was surprising that about 
50% of total respondents were 
reluctant to use aeration. The 
primary reason was cost 
concerned and fish farming 
conditions. He mentioned that doubt about effectiveness of using aeration was another factor that 
discouraged farmers to apply aeration in aquaculture farms. He further observed that Tilapia farms were 
learning about aeration from shrimp farms. 
  
At the end of his presentation, Dr. Louis shared that some companies in Thailand are interested in new 
designed aerator remote control systems. Next generation of aerators might be intensified by integrating 
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new prototypes. Following that, Dr. Hoanh asked the Thai team if there were any forms of contract 
farming between companies and farmers. He added that supplying aeration might depend on the types 
of contracts. Furthermore, Mr. Michael mentioned that compliance to aeration system supply might be 
part of aquaculture insurance.  
 

The last presentation for Session 
1 was given by Ms. Hap Navy, 
Partner Leader for Cambodia, 
and Dr. Heng Kong. The content 
of the presentation was similar 
to previous partner countries. 
Regarding their experiment, Dr. 
Heng Kong explained in detail 
about the sample selection, site 
selection, data collection 
method, data analysis, and draft 
results. He showed and 
interpreted the results from the 
experiment by using graphics 

and charts.  
 
After finishing their presentation, Dr. Louis observed that the results from their experiment was 
interesting. He suggested that the data analysis should focus on one cage at one time and use unit analysis. 
He further noted that this is an observation study, not technically an experiment. Adding to Dr. Louis’s 
comments, Dr. Hoanh suggested that each team should check the definition of “experiment” and 
“investigation”. It is completely different methods. Finally, it was concluded that the study should be 
called an investigation. 
 

Session 2: Upscaling aeration activities  
As the facilitator for Session 2, Mr. Michael underlined the three main aspects that each team should 
consider while planning the upscaling aeration activity: (1) selecting promising aeration innovation for 
survey, (2) key activities, and (3) expected outcomes. He added that discussion should focus on: 
  

• Why did you select that aeration innovation system? 
• What kinds of benefits can we get from that innovation system? 
• How is the innovation important for farmers in terms of cost-effectiveness and application? 
• How does the innovation support farmers as they continue their fish culture? 
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He then invited each partner 
country to split into groups, 
discuss, and draft their aeration 
innovation activity. When the 
time was over for group 
discussion, all groups came back 
together and gathered around 
each country board for the 
presentations. Each country 
team selected a promising 
aeration innovation system that 
best suited their country context. 
From team presentations, 
Vietnam and Myanmar team 

expressed their interests in applying venturi aeration system, while Cambodia and Laos team deemed 
fountain as the best suited aeration system in their country. Only the Thai team was interested in 
innovating supercharge diffuser for their aquaculture farmers. 
 
During the presentations, each country team explained in detail the reasons for their selection, along with 
the planned innovation activities and expected results. They made the case for why the selected aeration 
system was suitable for farmers, 
culture systems, and fish species. 
At the end of each team’s 
presentation, there was a 
discussion and 
recommendations from the 
audiences. For instance, after the 
Vietnam team finished their 
presentation, Dr. Louis observed 
that their system was very 
comprehensive. Nevertheless, 
he was concerned that the plan 
might be difficult to complete 
within the project’s timeframe. 
Therefore, his final suggestion to 
all country teams was that they should come up with a good design and select some important activities. 
Furthermore, he emphasized that the teams should consider cost of operation and maintenance, as these 
could influence the adoption of selected innovation.     
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Session 3: Update about ICT activities   
During this session, each partner country was given an opportunity to share what they have learned from 
Facebook page and groups, including successful stories and challenges. Starting with Myanmar team, Dr. 

Soe mentioned that after a year 
of creating the Facebook group, 
it was a very successful and 
effective platform for 
communication between 
aquaculture agents and farmers. 
Furthermore, the number of 
group members has been 
increasing. Similarly, the country 
Facebook page was also a 
success; whereby this platform 
allowed farmers to receive 
information by the project team. 
He added that ICT has had a 
significant impact on the process 

of disseminating new technology and information. However, he noted that education level of farmers 
might be a challenge for sharing information via Facebook page or group. 
  
Turning to Vietnam team, they were currently operating a country Facebook page (AQUADAPT-Vietnam) 
and a Facebook group (Shrimp-Vietnam-AQUADAPT). The page was used for the project team to upload 
aquaculture-related information, while the group was open for members to upload information related 
to shrimp farming. Regarding challenges, Dr. Phuong explained that Facebook users most of the time just 
viewed information, but did not like or comment on posts.  
 
Dr. Phouvin Phousavanh, Partner Leader from Laos, expressed that the Facebook page and group have 
been an effective means of communication between aquaculture specialists and farmers. He shared his 
team’s experience that to attract users his team posted photos and topics that would be of great 
interest to farmers. Next step, his team will create videos, as he expects this to attract even more users. 
Thinking long-term, Dr. Phouvin indicated that his team plans to integrate the AQUADAPT-Laos 
Facebook page with their university’s ICT. 
 
Dr. Tuantong from the Thai team observed that their country Facebook page, AQUADAPT-
Thailand, is very active in terms of posting and sharing information, especially weather and 
hydrology forecast. He added that diversified topics could attract a greater number of users.  
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Following on from the Thai team, Ms. Navy from Cambodia mentioned that they were currently 
maintaining both a Facebook page and group. However, the Facebook group is now not so active, 
while the Facebook page 
received some likes but no 
comments. Thus, Ms. Navy 
and her team was thinking of 
posting and sharing a series of 
aquaculture-related 
information, which is 
expected to push AQUADAPT-
Cambodia Facebook page and 
group to become more active. 
She noted that topics relating 
to weather and fish diseases 
were highly attractive for 
farmers. Furthermore, the Cambodia team will create professional video clips on the topic of 
aeration and profitability to pond and cage cultures. In the long-term, her team will link 
AQUADAPT-Cambodia Facebook page with Aquaculture Facebook page, which is run by the 
Aquaculture Department, Fisheries Administration, Cambodia. 
 

Session 4: Risk sharing innovation activities  
At the beginning of Session 4, Dr. Louis reminded all partner countries what the project promised in the 
proposal, in regards to activities, outputs, and outcomes for Year 3. In his presentation, Dr. Louis shared 
some results from literature reviews about aquaculture insurance in some countries, such as Vietnam, 
Myanmar, and China. He then went on to present results from the baseline survey that was done in Year 
1 of the project in the five partner countries. Based on the results, Dr. Louis observed that not all climate-
related risks caused production losses and thus required farmers to have insurance. However, insurance 
is an option for farmers to consider.    
 
For Year 3, Dr. Louis proposed three main activities: (1) review in-country proposals, feasibility studies, 
pilot schemes and program; (2) follow-up survey on interest/willing to pay for insurance (100-200 
respondents; and (3) analyze and disseminate findings to key stakeholders at policy level. He added that 
each country team should assign 1-2 members to work on insurance activities, while others continue work 
on ICT and aeration activities. 
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After the presentation, Dr. 
Hoanh noted the differences 
between “formal insurance” and 
“informal insurance”. The 
Vietnam team shared their 
experience about aquaculture 
insurance, emphasizing that 
insurance should be from 
companies, not by the 
government. Mr. Michael, 
speaking from Myanmar context, 
said that there were many types 
of insurance run by companies. 
However, in terms of 
aquaculture insurance, it was run by the government of Myanmar. Following this discussion, Dr. Louis 
asked the group if the focus should be on formal insurance or informal insurance? It was decided that 
they would focus on formal insurance.  
 

Session 5: Plan the risk sharing innovation activities  
For Session 5, Dr. Louis instructed each country team to get together, discuss, and draft a plan for the 
activities, focusing on: 
 

1. Review aquaculture-related literature 
2. Planning for field data collection 
3. Disseminating findings 

 
In the next part of this session, each team presented the results of their team discussion on flipcharts. The 
overall content of presentation was emphasized on series of literature review about aquaculture 
insurance, survey activities and methods, and sharing key findings. During discussion, Dr. Tauntong 
suggested that we should think outside the box; meaning not only review aquaculture insurance but also 
other agriculture insurance. Dr. Heng Kong raised the point that insurance is best suited for contract 
farming (extensive/intensive farming), but how about small-scale farmers? Is there any insurance/ 
contract for small-scale farmers from the government or companies? He further added that small-scale 
farmers might not be able to afford insurance, and thus, are there any mechanisms or policies to support 
them? Dr. Louis shared that forming groups/clusters among farmers might be a good idea to support 
small-scale farmers. 
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Following the Vietnam team’s presentation, Dr. Hoanh recommended that in terms of aquaculture 
insurance, it involves three parties: farmers, companies, and governments. Thus, we should analyse the 
point of view from these parties. From the Cambodia team, Mr. Seng Samphal stated that when talking 
about insurance, we should think beyond aquaculture insurance, because there are many types of 
insurance. Currently there is no formal aquaculture insurance in Cambodia yet, but there might be 
informal insurance.  
 
Dr. Phouvin from Laos mentioned that there is no aquaculture insurance for farmers in his country. He 
further expressed his concern that the majority of farmers in Laos are small-scale and medium-scale, and 
that this might increase the challenges for applying for insurance. 
  
Dr. Oopatham noted that agriculture insurance is complicated. Dr. Hoanh added that in some countries, 
such as Thailand, Cambodia, and Myanmar, are at the early stages of developing agriculture insurance. 
This might cause some challenges for survey methods, especially sample selection. He suggests that the 
survey should focus on informal insurance rather than formal insurance in this context.  
 
In terms of Myanmar context, Mr. Michael said that aquaculture insurance should be suitable for intensive 
farms, and we should learn this experience from Thailand. Nevertheless, he was also concerned about 
Myanmar aquaculture insurance, because most farmers were small-scale. 
  



AQUADAPT-Mekong                                                                                                                                                      5th Workshop 
 

11 
 

At the end of this session, Dr. Hoanh shared experience of aquaculture compensation in Vietnam. He 
then continued by asking the group if compensation could be considered as aquaculture insurance or 
not? Dr. Louis concluded that the literature review should not only focus on design schemes, but also on 
policy development and environment. He added that we should also review other related sectors, such 
as agriculture and livestock, that we can learn from.  
  
Session 6: Steering committee meeting 
Dr. Louis opened the discussion 
by explaining about deadline of 
project report submission, both 
financial report and final project 
report. He mentioned that all 
project expenditure should be 
finished by the end of October 
2020, and there is no cost 
extension. Some Partner Leaders 
expressed concerned about the 
deadline of final project report 
submission. Dr. Hoanh shared his 
experience that normally final 
report can be extended based on 
agreement with donor. He also suggested that each partner country should continue their work, even 
though there is no cost extension. On the other hand, Mr. Michael recommended that country teams 
should stick to deadline, because there is no cost extension. All Partner Leaders agreed that financial 
report should be finished by October 2020, while final project report can be extended 3 months after the 
project has finished.  

 

Then, Dr. Louis moved on to the topic of the policy dialogue, as well as the next project workshop. After 
some discussion, it was decided that the next project meeting be held in early July 2020 in Mandalay, 
Myanmar. On the other hand, the policy dialogue would be organized in October 2020 in Bangkok, 
Thailand.  
 
On the topic of project performance, Dr. Oopatham and Dr. Hoanh agreed that the overall performance 
of the project was very good. Likewise, Mr. Michael observed that the country teams have been working 
very well, and the support team is also excellent. He noted that the project has strong capacity building 
element, and he deemed this project a good example, because all implemented activities stuck to the 
schedule and deliverables.  
 
Talking about obstacles, Dr. Hoanh shared his concern over policy analysis, and suggested that the support 
team should help partner countries analyze policy environment. Moreover, he noted that some of the 
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schemes proposed by partner countries during the workshop might be too ambitious given the limited 
timeframe. Dr. Louis then reminded partner countries that they should submit all research papers before 
the end of January 2021, because the peer-review process could take a while.  
 
At the end of the session, Ms. Hap Navy, Partner Leader from Cambodia, gave the closing remarks. She 
observed that the workshop contained very fruitful discussions, constructive feedbacks, and results. 
Finally, she wished all participants good luck, health, and success.      

 
Session 7: Field trip to visit aquaculture farm in Tonle Sap 
In the afternoon, workshop participants were invited to take a trip to visit an aquaculture farm in Tonle 
Sap. The main purpose of this trip was to give partner countries an opportunity to gain insight into 
aquaculture system and practices in Cambodia. Led by Ms. Hap Navy, participants got on a boat and were 
taken to a snakehead fish farm. During this visit, participants were given an opportunity to ask the owner 
of the snakehead farm many questions. The main topics covered during this visit were about snakehead 
culture practices, profit, and aeration.   
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Appendix 
 

Participants of the 5th AQUADAPT-Mekong workshop in Siem Reap, Cambodia 
 

 
Dr. Louis Lebel 

Project Leader (USER) 
louis@sea-user.org 
llebel@loxinfo.co.th 

 

 
Dr. Phimphakan Lebel 
Research Fellow (USER) 

phimphakan@sea-user.org 
 

 
Mr. Boripat Lebel 

Project Coordinator (USER) 
boripat@sea-user.org 

boripatlebel@gmail.com 
 

 
Dr. Oopatham 
Pawaputanon 

Committee Chair 
oopatham@yahoo.com 

 
Mr. Michael Akester 
Committee Member 

(Myanmar) 
M.Akester@cgiar.org 

 

 
Mr. Chu Thai Hoanh 
Committee Member 

(Viet Nam) 
c.t.hoanh@cgiar.org 

 

  
Dr. Khin Maung Soe 

Partner Leader  
(Myanmar) 

m.khin@cgiar.org 

  
Dr. Kyi Thar Myint 

Innovation Facilitator 
(Myanmar) 

kyithar.myint.dr@gmail.co
m 

  
Ms. Yin Yin Phyu 

Innovation Facilitator 
(Myanmar) 

yphyu@greenwaymyanmar.o
rg 

 
Mr. Aung Than Oo 

WorldFish 
(Myanmar) 

aungthanoo1111@gmail.co
m 
 

 
Dr. Tuantong Jutagate 

Partner Leader  
(Thailand) 

tuantongj@gmail.com 
 

 
Dr. Amornrat Rangsiwiwat 

Innovation Facilitator 
(Thailand)  

rangsiwiwat.a@gmail.com 

 
Ms. Sirirat Uthaivat 

Innovation Facilitator 
(Thailand) 

sirirat.uth@gmail.com 

 
Mr. Chatta Duangsuwan 

Research Assistant 
(Thailand) 

kaychatta@gmail.com 

 
Mr. Niran Warin 

Research Assistant 
(Thailand) 

niranwarin5@gmail.com 

 
Dr. Nguyen Thanh Phuong 

Partner Leader  
(Viet Nam) 

ntphuong@ctu.edu.vn 
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Ms. Quynh Anh Nguyen 

Innovation Facilitator 
(Viet Nam) 

anh.quynh.nguyen@gmail.co
m 

 
Mr. Vo Nam Son 

Innovation Facilitator  
(Viet Nam) 

vnson@ctu.edu.vn 
 

 
Mr. Dao Minh Hai 

Innovation Facilitator  
(Viet Nam) 

dmhai@ctu.edu.vn 
 

 
Dr. Heng Kong 

Consultant 
(Cambodia) 

kong_heng2002@yahoo.co
m 
 

    

 
Ms. Hap Navy 
Partner Leader 

(Cambodia) 
hapnavy@yahoo.com 

 

 
Mr. Seng Samphal 

Innovation Facilitator 
(Cambodia) 

samphals@gmail.com 
 

 
Mr. Sobot Soth 

Research Assistant 
(Cambodia) 

sobothjupiter@yahoo.com 
 

 
Ms. Chhun Sereyvan 

Research Assistant 
(Cambodia) 

Sereyvanmom@yahoo.com 
 

 
Dr. Chhinh Nyda 

RUPP 
(Cambodia) 

chhinh.nyda@rupp.edu.kh 

 
Mr. Tray Bunthan 

Note Taker 
(Cambodia) 

traybunthan@gmail.com 
 

 
Mr. Nith Saravuth 

Fisheries Cantonment 
(Cambodia) 

 
 

 
Mr. Tea Theanpav 

Fisheries Cantonment 
(Cambodia) 

 

 
Mr. Kem Sophanara 

Researcher 
(Cambodia) 

kemsophannara93@gmail.co
m 

Dr. Phouvin Phousavanh 
Partner Leader  

(Laos) 
phousavanh_win@yahoo.co

m 

 
Ms. Anousone Sisouvong 

Research Assistant  
(Laos) 

sisouvonga@yahoo.com 

 
Mr. Santhi Khonedavong 

Research Assistant 
 (Laos) 

toum9952@gmail.com  
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mailto:vnson@ctu.edu.vn
mailto:hapnavy@yahoo.com
mailto:sobothjupiter@yahoo.com
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mailto:phousavanh_win@yahoo.com
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Ms. Alounvanh Pakphommy 

Research Assistant 
(Laos) 

alounvanh_mine@yahoo.com 
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The workshop agenda 
 

AQUADAPT-Mekong 5th Project Workshop 

16-17 January 2020, Siem Reap, Cambodia 

Purpose of meeting: To exchange information about the aeration innovation activities in the five partner 
countries; to plan the risk sharing innovation activities for Year 3 of the project; and to evaluate the 
progress of the project thus far.  
Country partner team workshop: 16-17 January 2020 

 DAY 1  Agenda Items 
0900-1030  S1. Aeration innovation activities  

Opening: Hap Navy  
Facilitator: Chu Thai Hoanh  
Presenting teams: Laos, Vietnam  

• Each country team presents a summary of their aeration activities (30 min 
presentation + 15 min discussion)  

o Survey results and in-depth interviews with stakeholders  
o Experiments (methodology, results, what next, etc.)  
o Products (video clips, infographics, posters, papers, etc.)  

 
1030-1100  Break  
1100-1230  S1. Aeration innovation activities (continued)  

Facilitator: Chu Thai Hoanh  
Presenting teams: Myanmar, Thailand  

1230-1330  Lunch  
1300-1345  S1. Aeration innovation activities (continued)  

Facilitator: Chu Thai Hoanh  
Presenting teams: Cambodia  

1345-1500  S2. Upscaling aeration activities  
Facilitator: Michael Akester  
Mode: Flip charts  

• Each country drafts a plan on how the team will (further) upscale the 
diffusion or adoption of at least one promising aeration innovation they 
have been studying/evaluating o Select and justify innovation chosen  

o List key activities and responsibilities of team or partners  
o Declare expected outcomes  

 
1500-1530  Break  
1530-1630  S2. Upscaling aeration activities (continued)  

Facilitator: Michael Akester  
Presenting teams: Vietnam, Cambodia, Thailand, Myanmar, Laos  

• Each country presents their plans to the whole group (5 min presentation)  
• Summary and general group discussion on moving forward with upscaling 

selected aeration activities (30 min discussion)  
 

1630-1700  S3. Update about ICT activities  
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 Facilitator: Chu Thai Hoanh  
• What has been the outcomes? (30 min discussion)  

DAY 2  Agenda Items  
0900-0930  S3. Risk sharing innovation activities  

Presenting: Louis Lebel  
• Plans for the risk sharing innovation activities (20 min presentation + 10 min 

discussion)  
 

0930-1030  S4. Plan the risk sharing innovation activities  
Facilitator: Oopatham Mahasarakam  
Mode: Flip charts  

• Each country team drafts a plan on risk sharing activities  
o Methodology  
o Outputs  
o Outcomes  
o Actions  

 
1030-1100  Break  
1100-1130  S4. Plan the risk sharing innovation activities (continued)  

Facilitator: Oopatham Mahasarakam  
Presenting teams: Thailand, Vietnam, Cambodia, Laos, Myanmar  

• Each country team presents their plans (5 min presentation)  
 

1130-1230  S6. Steering Committee meeting  
Facilitator: Oopatham Mahasarakam  

• Comments about performances of country teams  
• Obstacles moving forward  
• Strategies to create policy impact  
• Other suggestions and concerns  
• Concluding remarks  

 
Closing: Hap Navy  

1230-1330  Lunch  
1330-1700  S6. Field trip  

Facilitator: Hap Navy  
• Visit aquaculture farms in Siem Reap  
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