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Summary 
This report summarizes the activities, deliberations and decisions arising from the Inception 

Workshop for the AQUADAPT-Mekong Project. The main achievement of the workshop was to gain 

agreement and common understanding of how the project will be managed and activities in the five 

countries coordinated.  Excellent progress was made on refining the baseline risks and needs survey 

instrument and data collection plans.  A plausible vision and approach to developing a smart phone 

app for fish farmers across the region was agreed to based on the model and experiences with the 

Green Way Agri-mobile app. Much more work of course needs to be done, but at week 6 of the 

project, the Inception Workshop showed that the AQUADAPT Mekong project has already launched. 

The report largely follows the sequence of the workshop sessions with some collecting of closely 

related information into a single section. 

Aims  
To agree on details of how the project will be implemented, including expected roles, deliverables 

and agile-inspired coordination of teamwork within and across countries.  

Team 

Skills & experience 
Participants at the workshop were asked to introduce themselves in terms of the most important 

skills and experience they bring to the project. These reflections were written down on 

individualized cards and grouped against thematic areas where skills and knowledge likely to be 

needed based on the proposal (Figure 1). 

 

 

Experience & Skill 
Area 

No. of 
people 

Aquaculture 13 

Innovation 3 

Climate 6 

Value-chains 2 

Policy-planning 5 

Other 5 

Figure 1.  Self-assessed skills and experience of the participating team members. 
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Strengths & weaknesses 
According to these self-assessments the team has much more knowledge and experience about 

aquaculture than about other domains (Figure 1). The facilitated discussion revealed a couple of 

areas of possible concern in team composition: 

 Insufficient skills or knowledge of software design (4 team members) 

 Not enough members with experience in business (3 participants) 

 Not enough members with experience in studying innovation (5 team members) 

 Uneven distribution of some less common skills across country teams 

In response, it was suggested that the teams draw on the wider pool of students and individuals in 

their networks.  The SC in particular would be helpful in this matter. The solution experts facility will 

help this too (A4.3). Another strategy will be to form cross-country working groups. 

Project  

Objectives 
The project objectives were briefly presented (Figure 2) and discussed to remind participants of key 

terms in use; in particular, the meaning of the word “fish” were discussed, and most participants 

agreed that it should include fin fish and shell fish given the importance, for instance, of shrimp in 

brackish waters of the deltas and its high commercial value. Other terms discussed included 

innovation, climate change and sustainability.  It was acknowledged that what counts as an 

innovation is context specific, and that innovation could be related to the technology or product as 

well as how that technology is made accessible or the service.     

  
Figure 2. The overall and three specific objectives of the AQUADAPT-Mekong project. 1 

 

Structure 
Other elements of this report refer to specific activities in the project proposal document. These are 

summarized for convenience in Figure 3.  The workshop did not revisit the project structure as team 

members are satisfied that what is laid out in the proposal is reasonable way to structure activities. 
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Figure 3. Activity structure of the AQUADAPT-Mekong project. 2 

 

Partner Coordination (A4.1) 
As the first workshop to bring the 5 country teams and coordination unit together since the project 

formally started on the 1 November 2017, project coordination was a key part of the agenda. 

Agile ideas  
One session of the workshop was allocated to learning more about the Agile approach to project 

management, starting with commonly listed principles (Figure 4). The workshop was designed and 

tracked using Kan Boards to familiarize participants with the tool and the idea of short planning and 

review cycles – in the meeting context, daily, with tracking (Figure 5). 

 

 
Agile Principles 

1. Prioritize customer satisfaction through early and continuous delivery of valuable 

(acceptable) outputs. 

2. Welcome changing requirements, even late in development - harness change for the 

eecompetitive advantage. 

3. Deliver acceptable outputs frequently, from a couple of weeks to a couple of months, with 

a preference to the shorter timescale. 

4. Stakeholders and team members work together daily throughout the project. 
5. Build projects around motivated individuals.  Provide a supportive environment and trust 

them to get the job done. 

6. The most efficient and effective method of conveying information to and within a 

development team is regular and effective communication . 

7. Agile processes promote sustainable development. The sponsors, developers, and users 

should be able to maintain a constant pace indefinitely. 

8. Simple solutions often save time and work.  

9. Continuous attention to technical excellence and good design enhances agility. 

10. The best architectures, requirements, and designs emerge from self-organizing teams. 

11. Teams must reflect on how to become more effective, then tunes and adjusts behavior at 

regular intervals 

 
 

Figure 4. Agile Principles for continuous innovation.3 
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Figure 5. Partner Leaders and the Project Leader run a quick planning meeting at the Workshop 

Kanboard on the tasks for the Inception Workshop itself. 

Agile AQUADAPT 
The AQUADAPT-Mekong project had adopted a two-week planning and review cycle to help 

coordinate work across countries as whole and in specific working groups (Figure 6). As of week 6 of 

the project the team was still exploring the best ways to be agile in a multi-country and institutions 

setting where many meeting must take place virtually. 

 

Figure 6.  Planning cycle in AQUADAPT has two levels. At regional project level and then at country 

level or in special time-bound working groups.4 
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One of the drawbacks of Agile approach is the introduction of odd terms or jargon for projects not 

solely centred on commercial software development; for example “scrum” and “sprint”. On the 

other hand, use of special terms makes people think more carefully about what they would normally 

be doing, and see if it can be improved. Table 1 summarizes how we interpret and use some of the 

key terms. 

Table 1 How Agile concepts are used in AQUADAPT-Mekong project 

Term or 
concept 

Meaning in AQUADAPT Comment 

Principles 1. Frequent short planning & review meetings 
to coordinate & adapt to change (2,6,11) 

2. Most of the work is done in small teams given 
autonomy to carry out tasks their way (5,10) 

3. Research contributes to technical excellence, 
good design and testing (9) 

4. Stakeholders give frequent inputs on needs 
and feedback on working versions (1,3,4,8) 

 

Set of 7 or 11 principles 
condensed into 4 (see Figure 
4). 

Sprint A two week planning cycle. Tasks are introduced 
only at start of cycle and should all be completed 
by end. Large tasks should be broken down into 
smaller tasks. Achievements and problems are 
reflected upon before planning next sprint. 

At regional level we have 
combined planning-review-
retrospective into a single 
skype call. 
 
At country team level 
recommend run separate 
planning and review 
meetings each sprint 

Backlog A list of tasks that probably need to be done 
some time but have not yet been assigned to a 
sprint.   

We have kept the agile term 
rather than “to do list” 
because it is okay to drop 
things out of the list. 

Kan board A board to visually and simply show progress of 
tasks with four main lanes (backlog, planned, in 
progress, completed). Higher priority tasks are 
placed higher up in a lane. 

We have opted to use 
Smartsheet to create and 
share boards at regional and 
within country level. Some 
individuals & working groups 
also use their own boards. 

Scrum A short meeting among team members to inform 
others of issues or concerns that need to be 
addressed.  

Scrums only frequently occur 
in country teams. 
 
At regional level they are 
used by topic specific 
working groups 

Lean Coffee A short facilitated meeting in which participants 
nominate agenda items by writing them on 
posted cards and then vote to prioritize. Time 
limit set on each item.5  This is one option for 
more formal scrum meetings when they are 
needed. 

Exploring on-line version 
using chat box in Skype or 
shared Smartsheet screen 
run by facilitator 
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Experience 
In the first 6 weeks of the project we ‘held’ 4 regional meetings using skype. The Project Leader 

prepared a suggested list of priority tasks to add to the next sprint and put them in the backlog on 

the AQ-MEKONG Smartsheet.6  Most of the meeting time was taken up the by Project Leader 

explaining the proposed tasks to participants. In the future expect there will be more discussion of 

priorities and nuances of implementation in different countries. 

At the workshop we effectively held a retrospective session on the experiences so far with new 

planning approach and tools. The problems encountered and actions taken already or suggested 

solutions for follow-up are listed in Table 2. 

Table 2 Evaluation of problems in first four regional on-line planning meetings 

Problems encountered Actions taken or recommended 

Connectivity problems from the 
coordination unit launching 
group calls 

 New router with much more reliable internet connection 
for coordination unit in new office 

 Monitor and re-try other conferencing software if Skype 
continues to not perform adequately 

Connectivity problems with 
participants 

 Check audio/microphone settings and connectivity of 
device prior to each call 

Too many individuals with no 
clear role joining regional Skype 
call making conversation hard to 
follow 

 Only invite and send reminders to Partner Leaders  

 Others, like advisors can be included for specific calls for 
a specific reason 

Inadequate preparation for 
meeting  

 Partner Leaders should check Smartsheet before meeting 
starts including attachments to tasks 

 Project Leader should send any other key and late agenda 
information to Partner Leaders by email beforehand  

No representative from country 
team joining meeting 

 Coordinator to send reminders to Partner Leaders about 
upcoming meetings 

 Partner Leaders inform Coordinator via email or a 
messaging application if unable to participate, and ensure 
that there is a representative from the team who 
participates in the call and is briefed beforehand 

Partner Leaders did not fully 
understand Kan Board or 
Smartsheet 

 Short tutorial videos prepared specifically for the project7 

 Further demonstrations and training provided at 
Inception workshop 

 Follow-up demonstrations and assistance via Skype 

 

Information-Communication systems  
Apart from the standard electronic tools like e-mail, skype and chat tools (messenger and Line) the 

project has already adopted a set of platforms to serve different purposes (Figure 7). 
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Figure 7. Tools to support sharing of information by the AQUADAPT-Mekong project. 8 

Stakeholder Advisory Group (A4.4) 
The Stakeholder Advisory Group meeting (Figure 8) was attended by seven individuals and was run 

in parallel with a session on ICT development requiring some division of labor. The meeting was 

chaired by Dr. Oopatham and included three current government officials (Dr. Juradee, Ms. Kaing 

Khim and Dr. Yin Yin Moe), a presentative of the private sector (Dr. Adit), an international 

organization (Mr. Michael) and the project leader (Dr. Louis). As this was just the Inception 

Workshop and the advisory group members had also participated in the main project meeting the 

purpose of this session was to allow some independent reflection on the project direction as a whole 

and to clarify role of the Group.  

 

Figure 8. Stakeholder advisory group meeting attended by persons from different sectors 

The Group praised the proposal and found plans sound. Most of the suggestions made were on 

technical issues to look out for during the project: 

• In examining different ways to manage risks to profits do not neglect consumer end of the 

value-chain. Good quality products fetch higher prices. 

• Conversely, reducing risks by lowering input costs does not work if it also means lower 

quality feed or fingerling inputs; i.e. “You have to spend money to make money”. 

User
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• Pay attention to extreme events which may occur during product period. They could provide 

important tests of value of interventions. 

• Farmers need to be given options and tools to assess their own specific situations. Consider 

including rapid assessment of local conditions in assessing risks. 

• Convening small working groups including external experts should be a good way to solve 

some types of technical problems. Steering committee members offered to make 

introductions to relevant persons on behalf of country teams and the coordination unit. 

The Stakeholder Advisory Group, it should be noted, is often referred to by the project members as 

the Steering Committee. These are one and the same body. 

Risks & needs survey (A1.1) 

Survey instrument 
During the first 6 weeks of the project prior to the inception workshop most of the technical effort 

went into drafting the survey instrument under Activity 1.1 (Table 3).  The version discussed at the 

workshop was near final and was immediately updated based on discussions at the event.9   

Table 3. How Research Questions in Proposal are covered by the baseline survey instrument 

Activity Research question in proposal Relevant survey 
questions 

A1.1 Baseline (1) What are the main climate-related risks to the 
profitability of aquaculture farms in the target 
areas? 

Q14,22,44-45,46-51 
 

A1.1 Baseline (2) How have these risks changed and how are they 
expected to change in the future?  

Q51, Q85 
 

A1.1 Baseline (3) How are these climate-related risks currently 
managed and is there any evidence of adaptation to 
future climate?  
 

Q15,21,52-
53,55,84,86,87 
 

A1.1 Baseline (4) What are the most important needs for 
innovation with respect to the management of 
climate-related risks? 

Q68,77,82, 83 

A2.1 ICT (1) How are information-communication 
technologies and social media tools currently used 
by fish farmers? 
 

Q69-77 (86:1-6) (87:4) 
Q38-43, 54 

A2.2 aeration 
 

(1) Under what seasonal and weather conditions 
and aquaculture settings is the risk of low DO 
episodes an important risk?  
 

Q45:8, Q38:2, Q44:6, 
Q48:6, Q62:2 

A2.2 aeration 
 

(2) Is aeration currently used to address this risk, 
and if so, is it effective, and if not, why not? 

Q56-68, 84:5, 86:7-10 

A2.3 Risk 
sharing 
 

(1) What innovative business models are already 
being tried which are intended to share or transfer 
risks? 
 

Q78-82, (87:6-9) 

 

The first half of the survey was discussed in detail paying attention to results of pre-tests done 

before the meeting as well as some new reflections by participants in revisiting the questionnaire. 
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Dr. Tuangton pointed out some problems in the earlier version of the survey when using tablets like 

not being able to leave all options in a list blank when in fact none may apply in some cases. This was 

resolved by re-checking whether the question was marked as ‘requiring an answer’ or inserting an 

‘none of the above’ option. 

Sites and culture system selection 
The following figures summarize the proposed survey plans of each country team made at the 

Inception Workshop (Figure 9).  Three key and common issues are highlighted. 

First, was the challenge of which culture systems and areas to include the study.  There is a diversity 

of species reared across the region reflecting history, regulatory and water resource condition 

including lower as well as higher commercial value products like shrimp in case of Vietnam (Figure 

13). Culture practices differ with respect to levels of intensification, rearing of multiple species, and 

whether or not they are part of integrated system with poultry or livestock. After some discussion 

the decision was made to always include tilapia in ponds or cages and then add other systems 

depending on their importance to that aquaculture development in each country. 

 

 

Area 1 Area 2 

Mekong River 
Provinces 

Tonle Sap Lake 
and River 
Provinces 

Salinity intrusion 
 

High depth floods 

Pond /cage 

Include all common fish, expect: 
Tilapia, snakehead, pangassius, silver 

barb 

n=300 n=300 

Innovation intervention ITC Introduce/pilot 

Aeration & DO monitoring Introduce/pilot 

Risk sharing Introduce/pilot 

No. days to complete 
survey 

30  

Estimated costs (USD) 5740  

Figure 9. Cambodia proposed survey plan10 

Second, was finding a practical way to select farms to be interviewed. As Ms. Hap Navy pointed out 

in ideal situation should draw sample from lists of registered farmers. Across countries however it 

was recognized that lists were not always available, may be out of date or seriously incomplete.  

From a practical logistical perspective stratification and cluster sampling approaches should be 

considered. In previous work, Dr. Phimphakan observed that pre-arranging meetings of groups of 

fish farmers at a central location made travel logistics of survey team much more efficient. 

Stratification by culture types,  Dr. Louis, recommended in situations where a system of interest is 

much rarer than others and this  unlikely to be adequately represented in a normal random sample. 

Third, was dealing with the high costs of field logistics in some countries relative to the budget 

allocated in first six months when the field and people intensive survey needs to be completed. Dr. 

Phouvin, for example, pointed out that costs for van rentals were much higher in Laos than in 



AQUADAPT-Mekong                                                                                                                                                      Inception Workshop 

10 |  
 

Thailand (Figure 11), although it might be possible to make use of a vehicle from the university to 

reduce costs a little.  It was agreed after discussion that the project should provide a small travel 

allowance, mobile phone credit, or culturally appropriate gift for participation in the survey. 

 

 

Area 1 Area 2 

Ayeyarwady Delta Central Dry Zone 

Flood 
Salinity intrusion 

 

High temp 
Water availabilty 

Mono- and poly culture 

Include all common fish, expect: Tilapia, carps, catfish, 
SIS 

n= n= 

Innovation intervention ITC Introduce/pilot 

Aeration & 
DO 
monitoring 

Introduce/pilot 

Risk sharing Introduce/pilot 

No. days to complete 
survey 

  

Estimated costs (USD)   

Figure 10. Myanmar proposed survey plan.11 

 

North Central South 

Pond mostly not 
intensive 

Pond incl. 
intensive 

Pond mostly not 
intensive 

Few 
Cage  

 More 
 Cages 

More cages 

Oudomxay 
Sayabouly 

 

Vientiane 
Khammouane 

Sekong 
Champasack 

N=95 N=110 N=95 

Innovation 
intervention 

ITC Introduce/pilot 

Aeration & DO 
monitoring 

Introduce/pilot 

Risk sharing Introduce/pilot 

No. days to 
complete survey 

30    

Estimated costs 
(USD) 

9025    

Figure 11. Laos proposed survey plan 

One other issue not fully resolved during the workshop was realistic time schedules to complete 

data collection. Many of the proposed plans were ambitious. In follow-up exchanges we suggested 

that completion of all data collection by end of March would be acceptable as opposed to original 

goal of mid February. 
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Area 1 Area 2 Area 3 Area 4 

Ubon & 
Sisaket 

Sakhon 
Nakorn 

Mukdaharn Kalasin 

flood / high 
flow / high 

temperature / 
dense cloud 

flood / 
drought / 

high 
temperature 

/ dense 
cloud 

flood / high 
flow / high 

temperature 
/ dense 
cloud / 
storm 

flood / 
drought / 

high 
temperature 

/ dense 
cloud 

Cage Pond/cage Pond/cage Pond 

Include all common fish, expect: Tilapia,  Giant 
freshwater 

prawn 

n=700 

Innovation 
intervention 

ITC Introduce/pilot   

Aeration & DO 
monitoring 

Introduce/pilot   

Risk sharing Introduce/pilot   

No. days to 
complete survey 

18    

Estimated costs 
(USD) 

4095    

Figure 12. Thailand proposed survey plan  

 

 

Area 1 Area 2 

  

Salinity intrusion 
High temp 

 

Pond /cage 

Include all common fish, expect: 
Tilapia, catfish, shrimp 

n= n= 

Innovation intervention ITC Introduce/pilot 

Aeration & DO monitoring Introduce/pilot 

Risk sharing Introduce/pilot 

No. days to complete 
survey 

20  

Estimated costs (USD) 4920  
Figure 13. Vietnam proposed survey plan. 12 

Dr. Phuong justified the sites selected for the survey and possible innovation interventions based on 

different climate and climate change related risks like floods and salinity intrusion due to sea-level 

rise (Figure 13). 
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ICT Product-Service Innovation (A2.1)  

User stories 
In the AQUADAPT approach to Agile management the perspectives of fish farmers and other 

stakeholders on what features an innovative technology product-service should have drive the 

development process. Our discussion of ICT product-service innovation began with telling and 

writing out stories based on initial interviews or experiences in past projects (Figure 14). Dr. Anuwat 

started the session by reading out a summary of an interview he made with a pond fish farmer 

closely associated with the phase 1 AQUADAPT project. 

A smart phone app for fish farmers would be very useful if it 

shared timely and good quality information about disease 

outbreaks, weather conditions, the operations of water 

infrastructure, and daily fish prices. The main obstacles would 

be access and learning how to use the application, so it is 

important that officials clearly explain how to use it. (Fish 

cage farmer, Thailand) 
 

Fish farmers already use line-chat groups to 

share information that could be expanded to 

cover operations of infrastructure, disease 

outbreaks, water quality conditions, and fish 

market prices. This information would help fish 

farmers make better stocking decisions and plan 

ahead for different times of the year.   

Figure 14. Examples of user stories – written and spoken. 

Existing systems – Green Way 
Mr. Thein Soe Min explained the overall design and key features of the Green Way mobile app for 

farmers in Myanmar (Figure 15).13 The strategy of using the app to link farmers to sources of 

different kinds of information such as technical experts was of great interest to workshop 

participants.  The Greenway app is clearly a system that the AQUADAPT Mekong project should build 

on in developing a tool tailored towards fish farmers. 

 

 

Figure 15. Greenway application14 
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Implementation plan 
Dr. Charlotte helped facilitate the break-out session on the smartphone app (Figure 16). Mr. Thein 

Soe Min provided a lot of technical and planning suggestions for group to consider based on his 

experience with developing the Green Way app. When creating the app, two factors that affect fish 

farms need to be taken into account. Internal: water quality, stocking density, DO, feed, 

temperature. External: weather, flood-drought, market. The app’s input is symptom or problem, and 

the output is possible solutions.  

The next steps that the group agreed upon and proposed to project as a whole to follow were:  

 identify country lead;  

 country teams prepare basic information according to list of system parameters, including 

information about government agencies and extension services;  

 user interface design;  

 workshop to translate basic app structure for all five countries;  

 user testing;  

 refine design;  

 final testing;  

 maintain and upgrade; and  

 training for extension services and officers. 

 

 

Figure 16. Group discussion about ICT product-service 

 

Aeration and DO-monitoring Innovation (A2.2) 
Current aeration technology in use include: paddle wheel, bubble, fountain, and pump circulation. 

Sustainable sources of energy to power the aerators are: hydro, solar, wind, and wave. Innovative 

aeration technology: hybrid system (bubbles at the bottom and fans to circulate the water), bicycle 

(exercise early morning when DO is low). Reasons fish farmers might not adopt aerators might be 

due to: capital cost, maintenance cost, and limited knowledge about farm management and water 

quality. Other adaptation options include: species selection, and monitoring (bio-indicator, smell, 
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color). This break-out session was facilitated by Dr. Joon (Figure 17). Ms. Amornrat and Mr. Adit 

contributed significant technical inputs to help shape the discussions. The strategic steps that the 

group agreed on and recommend for development of this activity, is a combination of: 

 education or awareness raising;  

 demonstrations and field testing of new-to-location technologies; 

 and arranging extension or support services. 

 

Figure 17. Group discussion about aeration and DO-monitoring 

 

Risk sharing institutional innovation (A2.3) 
Risk sharing was defined as various formal and informal institutions that may support risk sharing 

like insurance. Ms. Hap Navy raised the example of micro-credit which if provided by loan sharks 

may increase financial risks because of high interest rates. Conversely, community savings group 

may help share risks if able to keep interest rates low.  Dr. Louis pointed out that one of the 

problems with local mutual insurance and related schemes is that in the case of extreme weather 

adverse impacts tend to happen to all members in the group at the same time (Figure 18). In 

situations when losses are spatially correlated it is difficult to set up a viable insurance scheme. 
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Figure 18. Group discussion about risk sharing 

 

In practice past experience with and existing formal schemes directly for aquaculture appear nil or 

very limited. 

Recognized will be little time of team members in first 6 months to work on Activity 2.3. So careful 

not to be too ambitious. As next steps agreed to: 

 Include additional risk sharing questions in survey and/or in-depth interview guides 

 Form a working group of those interested  

 Prepare two concept notes for projects on insurance and standards & certification schemes 

for discussion at next project workshop 

Supporting research 
Research studies need to be identified and designed that will help the innovation process around the 

interventions in ICT smart phone app, DO management and Risk sharing schemes (Activity 2).  An 

example of how research findings might fit into the  work and knowledge flows for the ICT case are 

illustrated in Figure 19. More specifically, Ms. Quynh Anh noted that in previous work she has done 

in the Vietnam Mekong Delta using video to experimentally assess effective ways of communicating 

climate and climate change risks should be useful for developing supporting research for the ICT 

innovation. Dr. Phimphakan and Dr. Anuwat had some similar experience with experiments looking 

at influence of differently worded SMS-type messages on intentions to adopt risk reduction 

practices. 

Research is thus a part of the AQUADAPT project strategy to deliver innovative product-services that 

help manage climate-related risks to fish farms:15 

• Build on existing to deliver working version early on 

• Iteratively deliver more functions based on user feedback & do-ability 

• Do research to inform & evaluate design of entire “product-service” chain 
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• Use shared product-service as far as possible but with country specific data links & maybe 

feature 

• Partner with others for long-term sustainability of product-service 

 

 

Figure 19. Some of the ways in which targetted research (R) could inform the development of the 

ICT product-service 

 

Administration (A4.1) 

Six-monthly activity reports 
In this session Dr. Louis went through the various templates that have been prepared to streamline 

project reporting. 16 The activity report is centred on achievements under relevant project activities 

(Table 4) and accumulated outputs (Table 5). The templates were accepted. 

Table 4 Summarize activities in table focusing on activities carried out in or completed in last 6-

month reporting period. 17 

Activity Achievement 

1.1 Climate risks & 
innovation needs  

Brief summary of completed risks & needs survey dataset and 
accompanying in-depth interviews 

2.1 Information 
communication technology 
innovation 

Brief summary of user stories collected, composition of local stakeholder 
group consulted and other activities** 

4.2 Nodal partners Evidence of regular meetings held by country teams. Summary of social 
media and related communication activities. 
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Table 5 Summarize outputs in table(s) accumulating outputs from start of project while clearly 

indicating those added in last 6-month reporting period. 

 Type Outputs & outcomes 

Conference Presentations Date, presenter, title of presentation, name of event, location 

Working Papers Authors, title 

Submitted Journal articles Authors, title, journal submitted  

Newspaper or mass 
media spots 

Date, format, title, source, link 

Product-service 

development 

Project contribution to product-service innovation enhancement etc. 

Product-service use Evidence of use or uptake by target groups 

Expenses 
Some agreed basic financial rules included: 

 Expenses should be in-line with agreed budget 

 Meals and daily field allowances should not both be claimed (no double dipping) 

 Meeting catering should not include alcohol  

The importance of documentation was emphasized in the workshop: 

 All receipts must be kept and documented in financial reports; in the rare instance where no 

receipt is available from the service provider a signed declaration of expense incurred must 

be made.  Issuing a counter-signed retreat however should be the norm. 

 Purpose for all sets of expenses should be stated & clear on page receipt is mounted or in 

cover sheet to a set of receipts 

Financial reports 
At the end of every 6 months Partner Leaders are required to submit two financial documents to the 

Project Leader: an expense sheet summarizing and documenting all purchases from the past 6 

months (Figure 20); and a proposed budget table for the next 6 months (Figure 21). Note: exchange 

rate used in reports is that based on amount actually received in the partner’s account and thus 

includes various bank transfer fees. 
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Figure 20. Example of a financial report summarizing documented expenses of a partner over the 

previous six months.18 

 

 

Figure 21. Example of a budget proposal table for the next 6 months19 

Timely reporting 
One of the challenges with the current grant is that funds are provided in installments with each 

payment scheduled after reports have been approved. Thus, the team will need to plan ahead to 

send in reports as soon as possible otherwise partners may face long financing gap after each 6-

month period ends during which may be unable to pay staff or reimburse expenses (Table 6). 

 

 

 

 

Code Expense type

BUDGET 

(THB)

BUDGET 

(USD)

Justification

RT International Travel 76,483             2,500               

RP Partner Leader (name) 91,394             2,987               Salary for 20% time (36 months) @ 15,000 per month

IF1 Innovation Facilitators 1 121,859          3,983               Salary for 40% time (36 months) @ 20,000 per month 

IF2 Innovation Facilitator 2 121,859          3,983               Salary for 40% time (36 months) @ 20,000 per month 

IF3 Innovation Facilitator 3 121,859          3,983               Salary for 40% time (36 months) @ 20,000 per month 

RA1 Research Assistant 91,394             2,987               Salary for 60% time (36 months)@ 15,000 per month

RL Casual labor 36,712             1,200               

RG Local Travel 61,186             2,000               

RC Consumables 45,890             1,500               

RE Equipment 15,297             500                   

TOTAL 783,930 25,624             

ID Indirect Costs (7%) 54,875 1,794               

GRAND TOTAL 838,805          27,418             

Amount expected (THB) 826,012

Amount to be received (USD) 27,000

Effective exchange rate (BahtUSD) 30.5930

NAME OF ORGANIZATION
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Table 6. Timely reporting to avoid funding gaps  

Deadline Responsible To whom Deliverable 

12 Jun 2018 USER Partners 2nd installment of partner allocation 

5 Jun 2018 IDRC USER 2nd installment of funds 

5 May 2018 USER IDRC Final compiled financial report 

Final activity report 

2 May 2018 Partners USER Updated final financial report 

28 Apr 2018 Partners USER Updated final activity report 

7 Apr 2018 Partners USER Near final draft of activity & financial 

reports  

Next Steps  

Immediate follow-up 
A few tasks were agreed to for immediate follow-up in the 5-10 days following the workshop most 

falling into the same sprint as the workshop or the one after (Figure 22). 

 

Figure 22. Workshop follow-up actions this SPRINT 

 



AQUADAPT-Mekong                                                                                                                                                      Inception Workshop 

20 |  
 

Next 6-monthly project meeting 
Decisions 

 To be hosted by the team in Laos 

 Luang Prabang proposed, location to be finalized pending assessment of costs 

 Late April or early May, dates to be finalized as soon as possible 

Program 

 Findings from baseline survey & in-depth  

 ICT innovation research, product-service progress 

 Initial findings from research studies 

 Next set of supporting research proposals 

 Format will shift to more small working group sessions and more speaker time to team 

innovation facilitators and partner leaders 

Long-term plan 
The longer-term plan for the AQUADAPT project had been discussed in separate pre-workshop 

meetings with each partner leaders and selected other team members. In these meetings it was 

agreed to shift to a schedule in which the team of 5 (partner leader, 3 innovation facilitators and 1  

research assistant or some similar structure) work throughout the 3 years of the project eventhough 

the specific innovation themes (ICT, DO, Insurance) would be introduced in staggered phases. 

The evolving roadmap for the project has been uploaded into Smartsheet (Figure 23). In this plan the 

time line is broken into quarters and the tasks or cards are “epics” or collection of much smaller 

tasks used to plan 2-week long sprints.  

Figure 23 The first half of the first version of the longer-term roadmap for the project.20 
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Key outstanding issues 
1. Likelihood of funding gaps that may impact partner activities due to tight budget and a 

payment schedule with no ‘room’ to cover expenses in anticipated 4-10 week period 

between submitting integrated 6-month reports and 5 individual country teams receiving 

their next installment.  

2. Allocation in first 6 months within countries needs to be adjusted among categories within 

the Partner Grant allocation to allow more for survey and increased by addition of funds 

held at USER-CMU and reserved for this purpose as per initial plan (under Activity 1.1). There 

are no immediate implications or changes for the budget as reported in the Grant 

Agreement Document with IDRC. 
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Appendix 

Agenda 
Inception Workshop 13-15 December 2017, Chiang Mai 

Purpose of meeting: To agree on details of how the project will be implemented, including expected 

roles, deliverables and agile-inspired coordination of teamwork within and across countries. 

Pre-meeting preparation: The success of the meeting will depend on all individuals coming 

prepared. Please go through the agenda to identify places where you or your team will be expected 

to provide inputs.  Partner Leaders should divide the preparatory work among their team members 

recognizing it will not be possible for everyone involved in the project to physically attend the 

meeting. While most participants were closely involved in developing the proposal there will be 

some advisors and new members less familiar with the project’s history - it is strongly recommended 

that they read through the proposal carefully before coming to the workshop. 

Format: For most items on the agenda the Project Leader will briefly introduce the implementation 

issue, propose how it be addressed, and then turn the floor over to participants for facilitated 

debate and discussion.  Key points agreed upon and concerns requiring further debate will be 

recorded on mounted cards around room. Everyone will get a chance to contribute. 

DAY 1 Agenda Items 

0900-1030 S1. Why we are here, who we are 

 Welcome remarks (Charlotte) 

 Aims of the meeting (Louis) 

 What skills or experience I bring to project (all participants by team) 

 Our strengths and capacity needs (group analysis, each team) 
 

1030-1100 Break 

1100-1230 S2. How we work together 

 Introduction to Agile (Charlotte) 

 Coordinating work within and among small teams (Louis) 

 Interactive planning and review group exercise using smartsheet 
 

1230-1330 Lunch 

1330-1430 S3. What we expect to achieve by when 

 Proposal objectives and outcomes 

 Deliverables and products 

 Responsibilities and roles 

 Key project concepts  
 

1430-1500 S4. Risks and needs survey (A1.1) 

 Updates on pretest and survey design (each team) 
 

1500-1530 Break 

1530-1630 S4. Risks and needs survey (A1.1) CONT. 

 Quality control and coordination team visits 

 Schedule to complete surveys 

 Indepth interviews  
 

1630-1700 What we have learnt, what is still of concern 

 Review day 1.  
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 Revise plan for day 2. 

DAY 2  

0900-1030 S5. ICT product-service development (A2.1)  

 Summary of user stories (each team) 

 Mobile use and internet access constraints and trends (each team) 

 Existing climate risk information systems (each team) 

 Supporting research needs 

1030-1100 Break 

1100-1230 S6 AQUADAPT-Mekong Steering 
Committee Meeting   
(Chair: Oopatham) 
 

 Comments on proposal and 
workplan for months 2-6  

 Links to key stakeholders 

 Mentoring of country teams 

 Identification of solution experts 

 Other matters 
 

S5B. ICT product-service design working 
group  
(Chair: Joon) 
 

 Analysis of options 

 Vision of version 1.0 of smart phone 
application 

 Integration with other social media 
tools. 

1230-1330 Lunch 

1330-1700 S7. Field visit 

 Fish farm using bio-floc innovative technologies 

 Conventional cage culture  

DAY 3  

0900-1015 S8A.  ICT Product Service 
(A2.1) 

S8B. DO – Aeration 
(A2.2) 

S8C. Risk sharing (A2.3) 

1015-1030 S9. Innovation and adaptation reviews (A1.2) 

 Theoretical and conceptual matters 

 Significance for research components 
 

1030-1100 Break 

1100-1230 S10. Project administration  

 Regulations & guidelines 

 Financial management and reporting 

 Progress reporting template 

 Human resources management 

 Partner sub-contracts 

 Solution team experts 
 

1230-1330 Lunch 

1330-1500 S11. Country team plans and reflections 

 Partner leader country short presentations (each team) 
 

S12. Outstanding issues, next steps 

 Summary of key action points 

 Adjusted work plan, proposal 

 Upcoming virtual and physical meetings 

 Next project meeting (late apr/eary may) 

 Close meeting 

1500-1530  
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Venue for meeting and accommodation :  Kantary Hills, 44/1-2 Nimmanhaemin Road, Chiang Mai 

50200. Tel: 053 222 111.  Short 10 minute trip from airport. 

https://kantarycollection.com/kantaryhills-chiangmai/ 

Funding of participants: The AQUADAPT-Mekong project will reimburse costs for air or land travel, 

accommodation and provide a modest allowance to cover local incidental expenses for participants 

travelling from within the Mekong Region.  Participants are encouraged to buy tickets in advance 

and to use lower cost airlines whenever possible so they will have more travel budget for future 

events. 

Participants: Approximately 25 individuals will participate physically in meeting including the 

coordination unit. A few other individuals will join particular sessions via video-conferencing links. A 

separate list with up to date contact information for all participants will be circulated. 

 

https://kantarycollection.com/kantaryhills-chiangmai/
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Participant list 
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Sources 

1 Louis Lebel. Presentation, Day 1. 
 
2 USER-CMU. AQUADAPT Mekong Proposal. 
 
3 Charlotte MacAlister. Intro to Agile. Presentation, Day 1. 
 
4 Louis Lebel. Presentation, Day 1. Modified from: http://www.neonrain.com/ 
 
5 Charlotte MacAlister. Intro to Agile. Presentation, Day 1. 
 
6 See AQUADAPT-MEKONG Smartsheet: 
https://app.smartsheet.com/b/publish?EQBCT=c62231b22d32431ea95fcfedf9f211a6 
 
7 Set of project-specific short video explaining how to do different things in Smartsheet have been prepared 
and can be viewed at: 
https://www.youtube.com/watch?v=xb2MQ1zq6hQ 
https://www.youtube.com/watch?v=JlPFWym61o0 
https://www.youtube.com/watch?v=XiuW6W_GjnM 
https://www.youtube.com/watch?v=DF4YvknMZHE 
 
8 Louis Lebel. Presentation, Day 1. 
 
9 The survey is implemented with on-line platform Surveygizmo so that it can be used on tablets in the field for 
data collection. At time of writing this report this was the latest version of the English language master: 
http://www.surveygizmo.com/s3/4078604/AQUADAPT-Mekong-En171220 
 
10 Hap Navy. Sampling plan. Presentations, Day 1 and 3. 
 
11 Dr. Khin Maung Soe, Sampling plan. Presentations, Day 1 and 3. 
 
12 Nguyen Thanh Phuong . Sampling plan. Presentations, Day 1 and 3. 
 
13 To download app on your mobile go to: www.bit.ly/greenwaymyanmar 
 
14 Thein Soe Min. Presentation, Day 2.  
 
15 Louis Lebel. Presentation, Day 2. 
 
16 Louis Lebel. Presentation, Day 3. 
 
17 See AQUADAPT-Mekong Inception Workshop Folder: 
https://www.dropbox.com/sh/ou1d93rm29datec/AACF3V1Icsw_rWFJE19Tje9Ra?dl=0 
 
18 See AQUADAPT-Mekong Inception Workshop Folder: 
https://www.dropbox.com/sh/ou1d93rm29datec/AACF3V1Icsw_rWFJE19Tje9Ra?dl=0 
 
19 See AQUADAPT-Mekong Inception Workshop Folder: 
https://www.dropbox.com/sh/ou1d93rm29datec/AACF3V1Icsw_rWFJE19Tje9Ra?dl=0  
 
20 See AQUADAPT-Roadmap sheet: 
https://app.smartsheet.com/b/publish?EQBCT=b537be22f7a3486c9d4f5852f6e26247 
 

                                                           

http://www.neonrain.com/
https://app.smartsheet.com/b/publish?EQBCT=c62231b22d32431ea95fcfedf9f211a6
https://www.youtube.com/watch?v=xb2MQ1zq6hQ
https://www.youtube.com/watch?v=JlPFWym61o0
https://www.youtube.com/watch?v=XiuW6W_GjnM
https://www.youtube.com/watch?v=DF4YvknMZHE
http://www.surveygizmo.com/s3/4078604/AQUADAPT-Mekong-En171220
http://www.bit.ly/greenwaymyanmar
https://www.dropbox.com/sh/ou1d93rm29datec/AACF3V1Icsw_rWFJE19Tje9Ra?dl=0
https://www.dropbox.com/sh/ou1d93rm29datec/AACF3V1Icsw_rWFJE19Tje9Ra?dl=0
https://www.dropbox.com/sh/ou1d93rm29datec/AACF3V1Icsw_rWFJE19Tje9Ra?dl=0
https://app.smartsheet.com/b/publish?EQBCT=b537be22f7a3486c9d4f5852f6e26247



