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AQUADAPT-Mekong  

Climate Adaptation and Innovation in Mekong Aquaculture 
 
 

3rd AQUADAPT-Mekong Workshop Report 
 

16-18 January 2019, Da Nang, Vietnam 

 
Summary 

This report summarizes the activities, presentations and discussions arising from the 3rd AQUADAPT-
Mekong workshop that took place in Da Nang, Vietnam on 16-18 January 2019. The main purpose of the 
workshop was to review achievements from Year 1; to reflect on the Facebook groups experiment; and 
to discuss and plan the aeration innovation activity for Year 2. Participants were team members from five 
countries in the Mekong Region, including Thailand (3), Cambodia (4), Vietnam (6), Laos (3), and Myanmar 
(5); as well as members from the Steering Committee (4), and the Coordination Unit (4).   
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Session 1: Achievements of the partner countries 
 
Steering Committee Chair Dr. Oopatham opened the workshop meeting by saying he was happy to see 
everyone again since the last meeting in Luang Prabang, after which he gave the word to the host country 
leader. Vietnam Partner Leader Dr. Phuong welcomed all attendees to the beautiful city of Da Nang and 
said that the Vietnamese team is very happy to have collaborated with USER to organize this project 
meeting in Vietnam. He shared some interesting details about the city, along with some recommended 
places to visit. Lastly, he said he hoped that we will have a very productive meeting the next few days and 
wished everyone a good stay.   
 
After the warm welcome, the first session started, in which each of the country teams gave a presentation 
of their achievements from the first year. Each presentation contained the following items: 

• Overview of the baseline survey 
• Interviews with farmers 
• Facebook groups experiment 

• Engagement with stakeholders 
• Collaborations with other organizations 
• Outputs & products 

 
After each presentation there was time for questions and clarifications. Interesting discussion topics 
throughout the whole session included the following: the differences of the water source for irrigation 
systems between countries; how an aquaculture boom has been made possible in Cambodia;   
the amount of stocking per farm each year and the effect that has on market prices; whether or not 
market prices should be protected with policies or should be left alone; the importance of helping fish 
farmers to network with fish producers and fish traders; how we can interact with farmers on Facebook 
without the risk of losing face later; how we can continue the Facebook groups experiment after it has 
finished; how to engage farmers on Facebook and the different styles available; the value of having in 
depth interviews to get more information to strengthen the interpretation of statistics; why fishery 
production in Laos is low and what policies could help to improve that; the (in)accuracy of data in Laos 
because of difficulties with keeping a record; foreign investments in Laos and the choice between native 
species and exotic species; biosecurity problems from fish going across borders and risks for ongoing 
aquaculture activities; the impact of dam construction on aquaculture in Laos; the issue of internet access 
and coverage; irrigation systems for 
aquaculture and priorities in Vietnam; the 
planning of a big sea dike in Vietnam; 
unexpected challenges during the 
Facebook experiment such as fake news 
and misinformation or over-active farmers; 
and last but not least, the importance of 
distinguishing between the terms “climate 
change” and “climate related risks” so that 
we don’t miscommunicate our findings. Dr. 
Oopatham closed the session by thanking 
everyone for their presentations and for 
the valuable contributions to all the 
discussions. 
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Session 2: Papers and research   
 
During this session, Project Leader Dr. Louis presented a clear overview of past, present and future papers 
and research for the AQUADAPT-Mekong project. He started with reminding everyone what the research 
publication strategy of the project is. A few key points are, for instance, to draft working papers really 
early, and that the Coordination Unit leads the writing of synthetic and multi-country papers, but will also 
support and help with any individual country papers. He then continued by saying that he would really 
like the partners to co-author the papers, but preferably only one member per team per paper. He also 
noted that we don’t have to publish our papers in journals with very high impact factors. Normal journals 
would do just fine. Firstly, because we have very specific information, and secondly, to lower the chances 
of getting rejected.  

In the next part of his presentation, Dr. Louis went over three papers that have already been published 
thus far, and several drafts that are work in progress. He carefully summarized what they were about, 
who primarily worked on it or is working on it now, along with some interesting and useful findings. He 
also asked the team members to think about which drafted papers they would like to co-author. For one 
of the papers based on findings 
from the baseline survey, Dr. 
Louis proposed to make each of 
the Partner Leaders a co-author. 
He justified this by saying that 
the Partner Leaders put in a lot 
of effort and put a lot of work in 
the baseline survey, both in 
terms of management as well as 
intellectual contribution.  

What followed was an 
important train of thought on 
one of the working papers, along 
with some homework for the 
group. He started by saying that 
there are opportunities to learn about social as well as technical elements, by using a multivariate 
approach. So rather than only paying attention to statistics, we should look at trends. He showcased a few 
clear examples of what our data can tell us and explained that we need to think of multiple factors at the 
same time, or otherwise our conclusions might be wrong. With this approach, he explained that we can 
write a new paper about risk management practices and strategies of aquaculture farmers in the Mekong 
region.  

Aside from contributing to academia, Dr. Louis also noted that work on the ground is very important. 
Other interesting points of discussion regarded open access journals and funding, predatory journals, and 
writing local papers in local language. Dr. Louis closed the session with the message that within a week 
after the workshop, every team should be clear about who will co-author which papers and that USER is 
very happy to have people contribute, as it can hopefully serve as a valuable learning experience. 
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Session 3: Green Way app update  
 
Co-founder of the Green Way app Ms. Yin Yin Phyu gave a clear and lively presentation to the group. She 
guided us through all the new updates of the aquaculture feature within the Green Way app.  But first she 
wanted to highlight that her team has received great help from WorldFish to 
integrate aquaculture and fisheries into the app, as they supported them a lot 
by providing content and suggesting who they should communicate to. She 
then continued to explain the updates using visuals in her PowerPoint 
presentation of what the app looks like on a smartphone screen. She 
explained that the app can now provide very precise local weather 
information to farmers by using an open weather map from the United Sates. 
This is a great new feature, as the government of Myanmar can only provide 
regional weather information at the moment. She also showed how easy it is 
now to navigate through the app and get to the subject that you’re looking 
for.  

Another update is that farmers now have the option to save articles offline to 
their phone, so that they can read it later without needing internet. What has 
furthermore changed is that there are Q&A categories now, for more specified 
and easier search results. She also explained how important it is for farmers 
to receive reliable and trustworthy information from the app, and that they 
therefore now are using the so called GreenMark verification from experts. When information is 
accompanied by such a mark, it means that expert has been verified by WorldFish. What’s more, is that 
farmers can receive notifications with important messages and alerts. A last noteworthy update that she 
shared with the group, is that organizations or projects can now send customized surveys to farmers 
through the app.  

After the presentation, some confusion was expressed about the differences between the terms 
aquaculture and aqua/livestock. It was then explained that this had to do with language and translation, 
but that the same thing was meant by it. Following this was a short discussion about how much time it 
takes for farmers to get a response in 
case of an emergency, and what kind of 
services the app has available for those 
instances. The session ended with a 
short discussion about how much 
manual intervention needs to be done 
for a request, and how much is 
automated by software, along with 
some expectations and suggestions for 
the future.  

All in all, the group was very impressed 
with the new aquaculture feature and 
its subsequent updates.   
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Session 4: Facebook groups experiment 
This session was facilitated by Steering Committee Member Mr. Michael Akester. He stated that this 
session is all about looking at the lessons learned, and then from those lessons looking at what is useful 
for policy in terms of climate related risks. He encouraged country teams to get a flipchart and try to 
answer the following questions: 

• What worked and what didn’t? 
• What were the main issues? 
• Were there any surprises? 

• How do we engage the Department of 
Fisheries in relation with the Facebook 
groups? 

  

Each of the country teams had very lively and value-packed discussions on these topics for the duration 
of 30 minutes. After the individual discussions ended, the whole group would gather around each of the 
flip boards to listen to a 5-minute summary presentation per team. After each presentation, there was 
room for some questions to keep the discussion going during the whole session. At the very end, Mr. 
Michael Akester gave an excellent concluding summary of what we can learn from all this.  

Overall, country teams agreed that the Facebook groups have been useful in bringing farmers together. 
The group furthermore discussed issues such as confidentiality for participating farmers, or what the ideal 
group size should be. Another important point of discussion related to the role of moderators, and how 
to make sure that the Facebook groups can ultimately become self-sustaining, self-facilitating and self-
regulated. He continued by saying that we need to keep in mind that farmers worldwide are usually 
concerned with day-to-day issues. So that when we encourage them to think about foresights of what will 
happen in 5 or 10 years, meanwhile they are concerned about what’s happening today or tomorrow, then 
that’s going to be an issue. This 
relates to the following: if they 
post an emergency photograph 
for which they need an answer 
right away, if we can’t reply to 
them immediately, then their 
interests in our service may 
drop off. Thus, it’s essential to 
get this kind of feedback from 
the Facebook groups.  

One of his last remarks was 
about the differences and 
similarities between Facebook 
and smartphone applications. 
While both are indeed 
interlinked, we need not forget that Facebook is first and foremost a social media platform, as opposed 
to applications like Green Way which tend to be more technical. He finalized the session by saying that it 
was impossible to summarize all the interesting things that have been mentioned, but thanked the group 
for their great effort and sharing their experiences during this session.  
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Session 5: Presentation of aeration innovation activity options 
 
During this session, Project Leader Dr. Louis presented several ideas to the group concerning the Year 2 
aeration innovation activity. He started by reminding everyone what kind of outcomes and outputs we 
promised in our project proposal for Activity 2.2. He added that the project is designed to understand 
more about innovation and adaptation to maximize our learning. To do this we try to pick different types 
of innovations to learn. One of the technologies that we have chosen is aeration. Not because it is the 
only innovation option out there, but because there are some clear links to climate related risks. 

In the process of designing 
our activity, he explained that 
there are several scoping 
considerations to take into 
account. Things to consider 
are for instance: which type of 
technology? Which type of 
aerator for which country? 
For who are we doing this 
work? Who are potential 
adopters that could benefit? 
He said that when trying to 
answer these questions, it’s 
important to keep in mind 
that this project is not about 
getting everyone to do 
aeration, but rather for people who would benefit from it and for whom it would be appropriate. To 
answer these questions and considerations, he mentioned that it could help to use data from the baseline 
survey. For that reason, he presented some very interesting slides with comparisons from the already 
collected data to give some ideas about interesting target groups.   
 
He continued his presentation by saying that for this activity, we are going to need many different kinds 
of expertise. Not just technical, but certainly also social. For this reason, he said, it is very important for 
the future of the project to openly discuss and debate all the options. To be able to do that, this second 
work shop day is all about mix and match: alternating to work together in groups, and then also share 
everything with the rest of the group. To get the discussions started, Dr. Louis presented three options to 
consider. These were the three provided options in a nutshell: 
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After summing up the three options, he thoroughly described each of them in separate PowerPoint slides 
with some very clear examples and suggestions. He emphasized that the teams do not have to choose 
one of these, but that they can go through them to think about what is doable and what is meaningful. 
Another aim of presenting these options is to help the teams figure out together what might be relevant 
for each country, and what might be relevant across the five countries. The session ended with an 
interesting discussion on the potential timeline of the activity, about trade-offs between costs and quality, 
and about risks accompanied with our choices along with the justifications for all of that.   
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Session 5: Aeration innovation activity discussions and plans 
 
This topic took a big part of the second day and had various consecutive sessions in one. After Dr. Louis 
presented his options and ideas about the aeration innovation activity, it was time for the country teams 
to each take a flipchart and start the first round of discussions. During this round, they were asked to 
discuss and brainstorm about the following: 

• What are the strengths and 
limitations of each option?  

• How can each option be improved?  

• Which of the options would be most 
achievable for your country?  

• Which option(s) should your country aim for? 
 

After this first round of brainstorming, every team presented their first ideas with their flipchart based on 
their discussions. What became clear was that the situation in Myanmar and Laos is completely different 
from the other three countries. Dr. 
Louis therefore mentioned that we 
might want to consider doing two 
kinds of projects. He gave a clear 
recap of the presentations to see 
where we are heading, after which 
the whole group spent about 10 
minutes together to think about 
how we can benefit from working 
together and coordinating 
between the groups, and what 
would be beneficial for the project. 
It became apparent that a 
combination of option 1 and 3 was 
popular, where 1 was going to be 
very country specific, and 3 can be 
coordinated among the countries.  
 
For the next part of this topic, all the groups were invited to go back to their flipcharts again for a second 
round of brainstorming. This time they were asked to discuss what their thoughts on the activity are, now 
that they’ve listened to the other groups. They were furthermore asked to draft a plan to carry out the 
aeration innovation activity. Elements that were part of this draft were: 

• Objectives • Potential study sites 
• Methodology • Types of aerators to focus on 
• How to approach and include the private  

sector for this activity 
 
Followed by this round of fruitful brainstorming, each of the country teams presented the plan that they 
had just drafted accompanied with their flipcharts. The presentations showcased that all the teams 
already had quite clear and creative ideas of the direction that they would like to go. Afterwards, Dr. Louis 
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thanked everyone for their great input, with which he was able to create a proposal version 1. He 
explained that it’s impossible to fit everything perfectly for all the countries, but that he tried to make an 
overall framework. He proposed the following 5 steps, clearly demonstrated on one of his PowerPoint 
slides: 

 
While explaining the proposed protocol, he said that the focus of the activity will be to increase adoption 
of aeration where it’s likely to be beneficial, rather than improving aerators themselves. He also 
mentioned that like this, it won’t be a full academic experiment, but rather a bit more modest with a 
practical side that’s still within our budget. He also justified that we are thus not going for a brand-new 
technology, but rather with an existing one so that we have some confidence in the one we choose as we 
would already have information on it. He continued by repeating that it may not fit exactly what the teams 
think may fit their case, but that there is of course scope for variation between the countries. At the end 
of the session, he thanked everyone for their great participation during the consecutive sessions with lots 
of interesting presentations, ideas and discussions.  
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Session 6: Reflections on project management 
  
This session was facilitated by Steering Committee Member Mr. Michael Akester. He asked that country 
teams discuss amongst themselves and answer the following questions: 

• What went well, what didn’t go so well, 
and how can your group improve? 

• What are the solutions to existing and 
potential management issues? 

• What recommendations would you make 
to the management of the project on how 
to improve? 

 

After the groups vividly discussed these questions separately, everyone came back for a plenary session 
in which each of the teams shared their experiences and suggestions with the whole group. Overall, the 
teams were rather positive about the project management within their teams, as well as with the 
Coordination Unit. In particular, the bi-weekly Skype meetings was regarded as very useful for all the 
country teams. Vietnam Partner Leader Dr. Phuong suggested to include more team members in those 
meetings sometimes, instead of only the Partner Leaders.  
 
Another interesting point that was brought up related to attending international conferences. It was 
noted that when we finish the baseline survey and the Facebook experiment, we can perhaps find some 
funding so that our team members can go to international conferences to share our outcomes: an 
important step in information dissemination. Many agreed that attending such conferences would indeed 
be a good opportunity to present our data and project results. Project Leader Dr. Louis replied that he can 
certainly help with presentations at conferences and that attending such conferences is included in the 
budget. He asked the group if they would like to attend the same meetings as a group, or if they would 
rather go to separate meetings. It became clear that both were useful for different purposes. He continued 
by saying that we are ready now and that we should aim to give talks and panels. We can start writing 
proposals already and we will very likely be accepted for conferences in the region.   
 
At the end of the session, Dr. 
Louis shared some lessons that he 
learned, including the agile 
management that we tried to 
implement since the start of the 
project. There are a few things 
that we kept, of which the most 
important one is our regular and 
frequent meetings. He concluded 
by saying that we trimmed away 
the elements that are not useful 
for this project, and that we kept 
the important parts. 
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Session 6: Lessons learned on project management 
 
Steering Committee Member and WorldFish Myanmar Country Director Mr. Michael Akester shared some 
very interesting lessons on project management that we can learn from other projects and from a 
WorldFish perspective. He first dived into the question what can be considered good management 
practices. He for instance explained the importance of justification, to learn from experiences, and to 
continuously make adjustments. He stated that that’s exactly what we have been doing with the 
AQUADAPT-Mekong project: we reflect during workshops, report often, and have bi-weekly meetings to 
help with that feedback process. A few other examples of good management practices that he gave are 
finding clear roles and responsibilities for the different teams, to focus on creating products, such as 
quality research and publications, and to share those products with a wide audience as much as possible.  

A last good example is for projects to be managed by stages. AQUADAPT is again a good example of this, 
as we have controllable units and decision points after each unit.  

He continued his presentation by demonstrating a graph on how it can be predicted whether or not a 
project will be financially viable in terms of what it plans to achieve. That being said, AQUADAPT forms an 
exception to this rule, as it brings five countries together and it generates a lot of goodwill for all the 
entities involved.  
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Session 7: Conclusions and next steps 
 
Steering Committee Chair Dr. Oopatham opened the last group session in which he formed a conclusion 
about all the things we have discussed during the two days of the workshop. He said that during the first 
day, all the teams gave clear presentations about the work they had done for the past 12 months. Fruitful 
discussions and presentations have also taken place concerning the Facebook experiment, of which the 
results will be analysed after completion. He mentioned that the founder of Green Way app from 
Myanmar kindly explained their application and its modifications to apply it for aquaculture. He then 
reminded everyone that Dr. Louis pointed out that we should not confuse the term “climate change” with 
“climate related risks” and that we must use these terms very carefully.  

He further thanked all the country teams for 
discussing the ICT activity and for sharing 
with everyone what worked and what didn’t 
work. He said that Mr. Michael Akester made 
a very good conclusion of this section at the 
end of that meeting, and that he rightfully 
suggested that the lessons learned should be 
introduced to policy makers up at the 
national level in each country.  

Lastly, it was expressed that the presentation 
by Dr. Louis on aeration innovation activity 
options was very useful. With the help of that 
presentation, the country teams were able to 
come up with a first round of proposals for 
this future activity. 

Followed by Dr. Oopatham’s concluding remarks was a short discussion about where the next workshop 
will take place. It was proposed and decided that the next host country would be Cambodia, and the 
location will be the iconic city of Siem Reap. Cambodia Partner Leader Ms. Hap Navy explained that this 
city is ideal, because in Siem Reap we can also visit the cage culture and the great Tonle Sap Lake with the 
whole group. It was mentioned that we should take the rainy season into account, and that late June or 
early July 2019 would be the perfect time to do the next workshop. 

After that was decided, Dr. Louis reminded everyone that there will be some immediate follow up steps 
for the group, of which the most important one will be for the Partner Leaders to make a list of who should 
be included in which papers as potential co-authors. He acknowledges that finishing a paper takes a lot of 
effort, but he urged people not to be scared of the process. Within the next couple of days, he planned to 
share the risk perception paper with the Partner Leaders, so that people can start giving feedback on it, 
after which it can be finished and submitted.  

Regarding the proposal for the aeration work, he noted that of course we did not solve everything yet, 
but that we certainly made enough progress in understanding each other, and that it now will be his job 
to circulate a proposal with the steps, and then for the country teams to provide feedback on that.  
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Finally, he shared some last words on the workshop itself: he wanted to thank everyone very much for 
their participation, effort and input. He thought that it was great that the workshop had a lot of content 
with a lot of design discussions, instead of just having to plan things.  

The last word of the workshop was given to the host country. Vietnam Partner Leader Dr. Phuong said 
that time went by very fast and that our two-day workshop has already come to an end. He hoped that 
everyone enjoyed their stay in the city of Da Nang, and wished everybody a safe trip back home.  
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Session 8: Steering Committee meeting 

On the third day of the project workshop, members of the Steering Committee and country Partner 
Leaders sat down together to discuss about the performances of the teams so far, which strategies the 
project can use to create policy impact in relation to the Facebook groups for fish farmers, and about 
coordination/management issues. However, before the actual Steering Committee meeting began, the 
group wanted to make use of the time and first continue to discuss some more about the aeration 
innovation activity protocol. Each of the agenda points are summarized below.  
 
Concerns and suggestions regarding the aeration protocol 

Project Leader Dr. Louis 
explained that on the second 
day we were so focused on 
aeration design, that it would 
be a good idea to get that out 
of the way first. He wanted to 
take advantage of the fact that 
all the Partner Leaders were 
here together now. He tried to 
explain each of the proposed 
steps in more detail, including 
justifications and a broad time 
plan.  
 
After that, some fruitful discussions took place. It was for instance debated whether we should also look 
at water quality monitoring as we promised in the project proposal, and which indicators and factors to 
include and how. Some concerns were expressed about the quality of the equipment that will be used, 
especially in terms of calibration and trustworthiness. Related was the discussion on how to organize the 
teams or students so that they are trained well in using the equipment. Furthermore, there were several 
comments on sampling. It was for instance expressed that there are huge differences between intensified, 
intensive and semi-intensive culture systems; that results differ depending on the size of the shrimp or 
fish, but also depends on the sensitivity of species. Dr. Louis said he appreciated all the points made, and 
that it indeed matters a lot how we sample. He said therefore that these are just suggestions, but that 
everyone should do what’s appropriate for their location. But we design together, so that we can combine 
all our expertise from the different teams. This part was concluded with everyone agreeing that we want 
to create a guideline at the end in which we can tell farmers if they need aeration or not, under which 
conditions, and how to use it.  
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Country team performance 

Dr. Louis started by saying that each country team has their own working schedule. But from his 
observation, overall, team performances have been good.  

Steering Committee Chair Dr. Oopatham brought up the topic of publications, and noted that writing and 
publishing is not easy. He suggested that it would be a good idea for the senior team members to teach 
the students how to write a paper. Each of the country Partner Leaders then gave some interesting 
insights into the situation of their team, they explained the type of publications that are useful in their 
country, and shared some ideas about publishing in local language or English, or both.   
 
Policy impact strategies for Facebook experiment 

During the discussions about the policy impact strategies, some very interesting points were made. It was 
agreed that if teams wanted to, they could run the experiment a bit longer and continue to support the 
groups. Questions to consider were: do we want small groups or amalgamate them into bigger groups? 
Whichever way we choose, it is important to take the findings of the usefulness of this experiment to the 
local government, as well as to the national level. It was agreed that that would be quite strategic. In that 
way, we can show them that we believe it’s useful and why.   
 
Dr. Louis observed that by doing the experiment, we can figure out what kind of moderation style and 
posts are more useful. We can take these insights and transfer them to the new moderators. Whether we 
go for smaller or bigger groups, will be different for each country. Doing pilots per Province would be 
helpful to see what works. He finished this agenda point by saying that the AQUADAPT-Mekong project 
should have impact on the ground. If we can show adoption of a Facebook group, then that would be a 
great success in terms of ICT innovation.  
 
Coordination/management issues 

For this agenda topic, there were only a few concerns expressed. One of the issues discussed was that we 
got the budgets several months late and that we therefore asked for a one-month extension of reporting, 
but not a delay of the project. Dr. Louis thanked everyone for their patience and that they kept working 
even without the arrival of the budgets. He furthermore said that the financial report was submitted 
before the new year, and that all reports are produced.  
 
Before Dr. Oopatham closed the session, several members expressed their gratitude towards the 
Coordination Unit for their great management and hard work, and that they are all very positive about 
the project that we are doing together. 
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Appendix 
 
Participants of the 3rd AQUADAPT-Mekong workshop in Da Nang, Vietnam 
 

 
Dr. Louis Lebel 

Project Leader (USER) 
louis@sea-user.org 
llebel@loxinfo.co.th 

 

 
Dr. Phimphakan Lebel 

Research Fellow (USER) 
phimphakan@sea-user.org 

 

 
Mr. Boripat Lebel 

Project Coordinator (USER) 
boripat@sea-user.org 

boripatlebel@gmail.com 
 

 
Ms. Lenore Sturm 

Research Assistant (USER) 
lenore@sea-user.org 

lenoresturm@gmail.com 
 

 
Dr. Tuantong Jutagate 

Partner Leader (Thailand) 
tuantongj@gmail.com 

 

 
Dr. Amornrat Rangsiwiwat 

Innovation Facilitator 
(Thailand) 

rangsiwiwat.a@gmail.com 
 

 
Ms. Sirirat Uthaivat 

Innovation Facilitator 
(Thailand) 

sirirat.uth@gmail.com 
 

 
Dr. Nguyen Thanh 

Phuong 
Partner Leader (Vietnam) 

ntphuong@ctu.edu.vn 
 

 
Dr. Do Thi Thanh Huong 

Innovation Facilitator 
(Vietnam) 

dtthuong@ctu.edu.vn 
 

 
Ms. Quynh Anh Nguyen 

Innovation Facilitator 
(Vietnam) 

anh.quynh.nguyen@gmail.co
m 
 

 
Mr. Vo Nam Son 

Innovation Facilitator 
(Vietnam) 

vnson@ctu.edu.vn 
 
 

 
Mr. Nguyen Do Quynh 
Innovation Facilitator 

(Vietnam) 
ndquynh@ctu.edu.vn 

 
Dr. Khin Maung Soe 

Partner Leader  
(Myanmar) 

m.khin@cgiar.org 
 

 
Dr. Kyi Thar Myint 

Innovation Facilitator 
(Myanmar) 

kyithar.myint.dr@gmail.com 
 

 
Ms. Yin Yin Phyu 

Innovation Facilitator 
(Myanmar) 

yphyu@greenwaymyanmar.or
g 
 

 
Mr. Michael Akester 
Steering Committee 
Member (Myanmar) 
m.akester@cgiar.org 
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Appendix 2 
 

Country partner teams workshop: 16-17 January 2019 
 

DAY 1 Agenda Items 
0900-1030 S1. Achievements: Partner countries 

Welcome: Nguyen Thanh Phuong 
Facilitator: Oopatham Pawaputanon 
Presenting teams: Cambodia, Thailand 

• Each country team presents achievements from Year 1 (30 min 
presentation + 15 min discussion) 

o Baseline survey (overview) 
o Interviews with fish farmers (innovation experiences) 
o Facebook groups experiment (methodology) 
o Engagement with stakeholders through Facebook country 

page, field trips to study sites, trainings with fish farmers, 
etc. 

o Collaborations with other organizations: DoF, private sector, 
NGOs, etc. (contact with other actors besides farmers) 

o Outputs: papers, working papers, reports, etc.  
o Products: infographics, briefs, posters, videos, app, etc. 

 
1030-1100 Break 
1100-1230 S1. Achievements: Partner countries 

Facilitator: Oopatham Pawaputanon 
Presenting teams: Laos, Myanmar 
 

1230-1330 Lunch 
1330-1415 S1. Achievements: Partner countries 

Facilitator: Oopatham Pawaputanon 
Presenting teams: Vietnam 

 
1415-1500 S2. AQUADAPT papers and research 

Facilitator: Louis Lebel  
Presenting: Louis Lebel 

• Overview of published papers and working manuscripts (30 min 
presentation + 15 min discussion) 

o Results from baseline surveys and other studies 
o Setting targets for publications 
o Feedback from audiences welcome 
o Express interests in becoming a co-author 

 
1500-1530 Break 
1530-1600 S3. Green Way app update: Aquaculture feature 

Facilitator: Khin Maung Soe 
Presenting: Yin Yin Phyu 
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• Introducing the new aquaculture feature in the Green Way app (20 
min presentation + 10 min discussion) 

o Responses from farmers and other stakeholders so far about 
the newly launched feature 

o Future plans for the aquaculture feature, i.e. what’s next? 
 

1600-1730 S4. Facebook groups experiment: Lessons learnt and policy impact 
Facilitator: Michael Akester 
Presenting teams: Laos, Vietnam, Cambodia, Thailand, Myanmar 
Mode: Flip charts 

• Country teams discuss amongst themselves about the lessons learnt 
from the Facebook group experiment so far and how these might be 
used to inform policy (40 min team activity) 

o What worked and what didn’t? 
o What were the main issues? 
o Were there any surprises? 
o How do we engage the DoF about Facebook groups?  

• Each country team shares their reflections with the group (10 min 
presentation) 

 
DAY 2 Agenda Items 
0900-0950 S5. Aeration innovation activity 

Facilitator: Louis Lebel 
Presenting: Louis Lebel 

• Presentation of aeration innovation activity options (40 min) 
o Option 1 
o Option 2 
o Option 3 

• General discussion about the options (10 min) 
o Immediate questions or concerns 

 
0950-1030 S5. Aeration innovation activity 

Facilitator: Louis Lebel 
Mode: Flip charts 

• Country teams discuss amongst themselves about the aeration 
innovation activity options (40 min team activity) 

o Strengths and limitations of each option? 
o How can each option be improved? 
o Which of the options is most achievable for your country?  
o Which one should we do? 

 
1030-1100 Break 
1100-1140 S5. Aeration innovation activity 

Facilitator: Chu Thai Hoanh 
Presenting teams: Vietnam, Thailand, Laos, Myanmar, Cambodia 

• Each country team shares their feedback about the aeration 
innovation activity options (5 min presentation) 
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• General discussion about the options (15 min) 
o Questions or concerns 
o Finalize and agree upon which option to do 

 
1140-1230 S5. Aeration innovation activity 

Facilitator: Chu Thai Hoanh 
• Country teams discuss amongst themselves and draft a plan to carry 

out the aeration innovation activity (50 min team activity) 
o Objectives 
o Methodology 
o Potential study sites 
o Types of aerators that will focus on 
o How to approach and include the business/private sector for 

this activity? 
 

1230-1330 Lunch 
1330-1500 S5. Aeration innovation activity 

Facilitator: Chu Thai Hoanh 
Presenting teams: Myanmar, Cambodia, Laos, Vietnam, Thailand 

• Each country team presents their aeration innovation activity plan 
(10 min presentation + 5 min discussion) 

• General discussion about the plans (15 min) 
 

1500-1530 Break 
1530-1630 S6. Project management: Country team reflections 

Facilitator: Michael Akester 
Mode: Flip charts 

• Country teams discuss amongst themselves about their project 
management (25 min team activity) 

o List out the positives and negatives of Year 1 management 
o What are the solutions to existing and potential 

management issues? 
o Management resolutions for Year 2 

• Each country team shares their experiences with the group (5 min 
presentation) 

• General discussion about project management (10 min) 
 

1630-1710 S6. Project management: Lessons learnt from other projects 
Facilitator: Michael Akester 
Presenting: Michael Akester 

• Examples of good management practices from other projects (30 min 
presentation) 

o From WorldFish, other organizations, etc. 
o What do projects with good management practices have in 

common? 
• General discussion (10 min) 

o Any lessons we can adopt or should try for our own project? 
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1710-1730 S7. Conclusions and next steps 

Facilitator: Oopatham Pawaputanon 
• Concluding remarks 

o Any other outstanding issues, concerns or opportunities? 
• Agree on which country will host the next workshop 

o Candidate city for next workshop 
Goodbye: Nguyen Thanh Phuong 

 
 

Steering Committee Meeting: 18 January 2019 
 

DAY 3 Agenda Items 
0900-1030 S8. Steering committee meeting  

Facilitator: Oopatham Pawaputanon 
• Comments about performances of country teams  
• Obstacles moving forward 
• Strategies to create policy impact  

o Facebook groups for fish farmers 
 

1030-1100 Break 
1100-1200 S8. Steering committee meeting  

Facilitator: Oopatham Pawaputanon 
• Other suggestions and concerns 
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